
1 

Region 2000 Services Authority 

Location 
Haberer Bldg. 

47 Courthouse Lane 
Rustburg, VA 24588 

Date | Time 
September 27, 2017 

2:00 p.m. 
AGENDA 

1. Welcome .....................................................................................................  Frank Rogers, Chair

2. Public Comment   ....................................................................................... Frank Rogers, Chair

3. Approval of May 24 & June 8 Meeting Minutes  .................................... Frank Rogers, Chair
(Attached) 

4. Review of Financials for FY 17 and Preliminary Financials through August, 2017 ........
 ....................................................................................................................................... Rosalie Majerus 
(Attached) 
i. Resolution on VACORP Insurance

(Attached) 

5. FY 17 Excess Revenue Appropriation ............................................................ Rosalie Majerus

6. Property Value Protection Plan  ............................................................... Frank Rogers, Chair
 (Attached) 

7. Consideration of a request from Roanoke Regional Landfill for us to dispose of up to 500
tons per day of solid waste for a 1-2 month period while they undergo road renovations
   ......................................................................................................................... Clarke Gibson 

8. Consideration of moving forward with the installation of additional gas collection wells
in Phase 3 area  .................................................................................................... Clarke Gibson 

9. Director’s Report ....................................................................................... …….Clarke Gibson
a) Update on problems with the Concord Turnpike Landfill Gas Collection System
b) Update on transition from Phase 3 to Phase 4 cells
c) Update on the use of Temporary Help
d) Tonnage Report

9. Appointment of Gary Christie as the Freedom of Information Act Officer for the
Authority
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10. Closed session for Services Authority Director’s annual performance feedback and review
(separate agenda packet)

Motion to Convene Closed Session: 

I move that the Authority go into closed session in accordance with the Section 2.2- 
3711(a)(3), Code of Virginia, to discuss the annual evaluation of the Region 2000 Services 
Authority’s Director. 

Motion to Return to Open Session: 

I move that the Authority return to open session pursuant to Section 2.2-3712.D and certify 
that only those business matters lawfully identified in the motion to go into closed session 
and exempt from the open meeting requirements of the Freedom of Information Act were 
heard, discussed or considered in a closed session. 

11. Adjourn - Next meeting:  November 29, 2 p.m. Haberer Building, Rustburg
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Region 2000 Services Authority 

Location 
Haberer Bldg. 

47 Courthouse Lane 
Rustburg, VA 24588 

Date | Time 
September 27, 2017 

2:00 p.m. 

     Executive Summary 

AGENDA 

1. Welcome  ..............................................................................................  Frank Rogers, Chair

2. Public Comment  .................................................................................. Frank Rogers, Chair

3. Approval of May 24 & June 8 Meeting Minutes ............................... Frank Rogers, Chair

4. Review of Financials for FY 17 and Preliminary Financials through August, 2017 .......
 ...................................................................................................................... Rosalie Majerus 
(Attached) 
i. Resolution on VACORP Insurance
(Attached) 

5. FY 17 Excess Revenue Appropriation ...................................................... Rosalie Majerus
• Campbell -   $661,932
• Lynchburg - $291,861

6. Property Value Protection Plan .......................................................... Frank Rogers, Chair
(Attached) 

Highlights include: 
1. Covers properties within one mile of the working trench of the landfill
2. Is only available for properties owned/purchased prior to July 1, 2012
3. Requires that the property must be residential in nature – not income generating
4. Applies only to properties that are owner occupied
5. Applies only once per parcel
6. Is not transferrable (example: parents may not pass the program to children)
7. Provides up to $20,000 to seller if the property is sold below the most recent

County assessed value
8. Is subject to available funds of the Authority
9. Would be open for a period not to exceed 3 years from the date of adoption
10. Region 2000 Services Authority will maintain a database to track eligible

properties/participation
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Staff estimates that there are about 220 residences that may be eligible for the program 
within the one mile radius.  Staff also suggests that any funding for the initial year of the 
program come from the Operation and Maintenance Reserve. 

7. Consideration of a request from Roanoke Regional Landfill for us to dispose of up to
500 tons per day of solid waste for a 1-2 month period while they undergo road
renovations ..................................................................................................... Clarke Gibson 
(Attachments)

8. Consideration of moving forward with the installation of additional gas collection wells
in Phase 3 area ............................................................................................... Clarke Gibson 
(Attached) 

BCS Engineers (SCS) has submitted the attached proposal in the amount of $268,392.00 for 
implementation of the next component of the Livestock Road Phase III Landfill Gas 
Collection and Control System Design/Build Expansion Project.  The proposal is structured 
as an amendment to SCS’ PPEA Comprehensive Agreement with the Authority for design, 
construction, and operation of a landfill gas collection and control system, dated 4/27/16.  

Eight gas collection wells will be installed, (EW 10, 11, 12, 13, 13, 16, 18 and 22).  The 
work is expected to be completed by the end of November, 2017.  

This project is considered part of the Phase III partial closure project that will be bid in 
spring 2018, thus existing closure funds will be used to fund this project.  

Recommended Action:  Staff recommends the Region 2000 Services Authority approve 
the proposal and authorize the Services Authority Director to execute the contract. 

9. Director’s Report ........................................................................................... Clarke Gibson

a) Update on problems with the Concord Turnpike Landfill Gas Collection System

We have received a warning letter from the Virginia Department of Environmental
Quality after reporting the latest landfill gas monitoring probe sampling event results.
Several perimeter gas monitoring probes are in excess of methane level permit limits.
These wells are impacted by the “old, unlined” landfill that was closed long before the
Authority began regional operations at the site. The landfill gas extraction system
which serves this “old” landfill as well as the recently closed Authority landfill at the
site is not functioning properly.

The landfill gas collection system is owned and operated by Virginia LandGAS
(LandGas Technology of Chicago) under a contract the Authority assumed from the
City of Lynchburg when regional operations began.  Virginia LandGAS sells some of
the landfill gas to RockTenn for fuel.  The contract requires Virginia LandGAS to
operate and maintain the gas extraction system so that the permit holder (the
Authority) complies with its solid waste permit requirements.  Continued excesses of
methane levels in the gas monitoring probes will likely result in the
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Authority receiving a DEQ Notice of Violation which leads to a consent order to fix 
the problem. 

DEQ holds the Authority responsible because we hold the landfill permit. 

Staff has asked Bill Hefty to contact Virginia LandGAS and to discuss with them 
their contractual responsibilities to repair and maintain the collection system.  

b) Update on transition from Phase 3 to Phase 4 cells
c) Update on the use of temporary help
d) Tonnage Report (Attached)

e) Update on the use of Temporary Help

In May, 2017, staff began using inmate labor provided through the regional jail system 
“trustee program” in an effort to reduce expenditures in the “temporary help” line item.  As 
you can see in the chart below, expenses in this line item were particularly high during the 
winter and early spring months due to employing temporary labor through Manpower to 
assist in picking up blown litter, a DEQ permit requirement. The chart shows that expenses 
have been reduced in this line item.  

We will continue to employ temporary labor for grounds maintenance, i.e., mowing and 
weed eating activities, etc. The Region 2000 Services Authority Board approved $30,000 
in the FY 2018 budget “temporary help” line item.  The May – August expenses shown in 
the chart are for temporary labor staff continues to use for mowing, weed eating, grounds 
maintenance activities.    
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e) Tonnage Report (Attached)

10. Appointment of Gary Christie as the Freedom of Information Act Officer for the
Authority

11. Closed Session for Services Authority Director’s annual performance feedback and
review     (separate agenda packet)

12. Next meeting:  November 29, 2 p.m. Haberer Building, Rustburg
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Region 2000 Services Authority

Location
Haberer Bldg. 

47 Courthouse Lane 
Rustburg, VA 24588 

Date | Time 
May 24, 2017 

2:00 p.m. 

Draft Minutes 

Board Members Present 
Susan Adams ..................................................................................................... Appomattox County 
Steve Carter   ............................................................................................................. Nelson County 
Frank Rogers, Chair.............................................................................................. Campbell County 
Bonnie Svrcek ...................................................................................................... City of Lynchburg 

Others 
Robert Arthur ................................................................................................................ Region 2000 
Emmie Boley ................................................................................................................ Region 2000 
Gary Christie ................................................................................................................. Region 2000 
Susan Cook ................................................................................................................... Region 2000 
Seth Cunningham ............................................................................................. Burns & Mc Donnell 
Clarke Gibson ............................................................................................................... Region 2000 
Larry Hall ...................................................................................................................... Region 2000 
Gaynelle Hart ....................................................................................................... City of Lynchburg 
Brendan Hefty .................................................................................................Hefty, Wiley, & Gore 
Lynn Klappich .............................................................................................................. Draper Aden 
Rosalie Majerus ............................................................................................................ Region 2000 
Candy McGarry ........................................................................................................ Nelson County 
Alice Rockefeller .............................................................................................. Appomattox County 
Alyssa Smith ...................................................................................................... News and Advance 
Felicia West .................................................................................................................. Region 2000 

1. Welcome
Frank Rogers welcomed everyone and called the meeting to order at 2:00 p.m.

2. Approval of March 22, 2017 Minutes
Steve Carter made the motion, seconded by Bonnie Svrcek, to approve the minutes of March 22,
2017 as presented.  The motion was approved unanimously.

Attachment Item No. 2
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3. Public Comment
Jon Hardie spoke, expressing regret that the citizens were not allowed to have representation on
the board.  However, he expressed appreciation for the installation of the landfill gas collection
control system. He also stated that the citizens expect the landfill to be operated at a level that
does not impact their quality of life.  Mr. Hardie hoped that a plan for property value protection
would be presented at this meeting.  He is also looking forward to hearing about the plan for
waste management beyond 2030.

Rick McGee spoke on the proposal by Hyland Heights to use the Bennett property for youth and
outdoor ministry.

4. Public Comment on Rate Increase
Clarke Gibson summarized the rate change in the FY18 proposed budget.  There is an increase in
the current commercial rate of $1.50 per ton, which brings it up to $40.25 per ton.

The public hearing was opened at 2:10 p.m.  There were no comments from the floor, and the
public hearing was closed at 2:12 p.m.

A motion was made by Bonnie Svrcek to approve the rate increase.  The motion was seconded by
Frank Rogers.  Vote was as follows:

Steve Carter – Aye
Bonnie Svrcek – Aye
Frank Rogers – Aye
Susan Adams – Nay

The motion carried.

5. Financial Review and Consideration of the 2017-2018 Budget
Rosalie Majerus reviewed financials and the proposed 2017-2018 budget.

Susan Adams suggested that going forward the Authority receive three to five years of budget
history.

Frank Rogers asked that there be a dedicated work session to go over the budget going forward.

Bonnie Svrcek made the motion to approve the budget, with a second by Frank Rogers. The vote
follows:

Bonnie Svrcek – Aye
Frank Rogers – Aye
Susan Adams – Nay
Steve Carter - Abstain

The motion was not approved.

The decision was made to continue the meeting at a later date, after staff provides a three year
history and summary of any anomalies that would be helpful.

Attachment Item No. 2
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6. Property Value Protection Program Update
Frank Rogers reported that the Authority had discussed, and was not interested in adopting a
program based on appraised value. They had received some proposals from the citizen’s group
and had some preliminary discussion concerning those.  A concurrence of the majority of the
Authority agreed to consider a program based on assessed value.  Mr. Rogers and Susan Adams
have developed a program based on assessed value, and the program, as proposed, would include
the following elements:

1) Would include properties within one mile of the working trench of the landfill
2) Would only be available for properties owned or purchased prior to 2012
3) Requires that the property must be residential in nature – not income-generating
4) Applies only to properties that are owner occupied
5) Applies only once per parcel
6) Is not transferrable
7) Provides up to $20,000.00 to seller if the property is sold below the most recent county

assessed value
8) Is subject to available funds of the Authority
9) Would be open for a period not to exceed three years from date of adoption
10) Region 2000 Services Authority will maintain a database to track eligible

properties/participation

Mr. Rogers stated that he would like to have discussion on this plan today and ask for a vote to 
endorse the conceptual design, and direct staff to fully vet it and bring it back to the next meeting 
for final adoption. 

 Steve Carter asked if Campbell County had purchased any vacant properties that would pertain to    
this plan.  Clif Tweedy replied that three or four lots in the Poplar Ridge subdivision had been 
purchased as a buffer.   

Susan Adams made the motion to endorse the conceptual design and direct staff to finalize for a 
formal vote of adoption at the next meeting.  This would allow time for the citizens to review.  
The motion was seconded by Bonnie Svrcek.  The vote followed: 

Susan Adams – Aye 
Bonnie Svrcek – Aye 
Frank Rogers – Aye 
Steve Carter – Nay 

The motion was approved. 

7. Use of the Bennett Property by Hyland Heights Baptist Church
Clarke Gibson explained that he had previously presented a request from Hyland Heights Baptist
Church to utilize the Bennett Property for their youth ministry.  The church was asked to inform
the citizens group of their proposed use of this property.  A letter was received from Jon Hardy,
President of the Concerned Citizens group, supporting their mission.  Mr. Gibson stated that over
the next several weeks he would be meeting with the church again to iron out some of the details.
They have submitted a proposal, and this proposal will be discussed with legal counsel.

Attachment Item No. 2
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Steve Carter added that an agreement with the church for the use of the property needed to 
include a termination point.  

Bonnie Svrcek suggested this item be added to their work session, so the church would not have 
to wait until the next meeting for a decision.  

A report will be presented at the July meeting for discussion and possible action.      

8. Director’s Report
1) Tonnage Report – Tonnage is tracking a little lower than expected, and adjustments have been

made in the FY18 budget.
2) Mr. Gibson explained that at a previous meeting the Authority had approved offering the

Willow Lake residents a $2,000.00 contribution to assist with some expenses in dredging the
forebay of their lake.  This offer has not been accepted as yet by the Willow Lake residents.
He will continue to keep the dialog open with them.

3) Operations – Mr. Gibson reported that during the winter months they were operating on the
eastern side of the landfill, and they have reached near capacity at that end.  At that time they
will be transitioning into Phase IV.

4) In regard to the visual buffering at a private property, suggested at the last meeting, Mr.
Gibson explained that staff has visited the property, and the only practical way to screen the
landfill area would be to plant trees on that particular piece of property.

9. Other Business – There was none.

10. Election of Officers
Gary Christie explained that the Services Authority officers are elected every year, but typically
remain in office for two years.

The motion was made by Steve Carter to keep the current slate of officers for another year.  The
motion was seconded by Susan Adams and was unanimously approved.  The officers elected for
FY 2018 are:

Chair – Frank Rogers
Vice-Chair – Bonnie Svrcek
Treasurer – Susan Adams
Secretary – Gary Christie

11. Break
The Authority stopped for a short break before a presentation by Draper Aden and Burns &
McDonnell.

12. Presentation by Draper Aden and Burns & McDonnell on reports coming from the Solid
Waste Management Working Group and Greenfield Landfill cost estimate
Seth Cunningham and Lynn Klappich gave a presentation from the Solid Waste Management
Working Group.  This presentation can be found at:
http://www.solidwastemanagement2030.org/uploads/4/4/7/9/44790795/region2000boardmtg-
052417.pdf

Attachment Item No. 2
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13. Adjournment
A motion was made by Steve Carter, and seconded by Bonnie Svrcek, to continue the meeting on
Thursday, June 8, at 10:30 a.m. in the Haberer Building.  The motion carried unanimously.

Attachment Item No. 2
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Region 2000 Services Authority

Location
Haberer Bldg. 

47 Courthouse Lane 
Rustburg, VA 24588 

Date | Time 
June 8, 2017 

10:30 a.m. 

Draft Minutes 
Continued from May 24, 2017 

Board Members Present 
Susan Adams ..................................................................................................... Appomattox County 
Steve Carter   ............................................................................................................. Nelson County 
Frank Rogers, Chair.............................................................................................. Campbell County 
Bonnie Svrcek ...................................................................................................... City of Lynchburg 

Others 
Robert Arthur ................................................................................................................ Region 2000 
Emmie Boley ................................................................................................................ Region 2000 
Gary Christie ................................................................................................................. Region 2000 
Clarke Gibson ............................................................................................................... Region 2000 
Larry Hall ...................................................................................................................... Region 2000 
Brendan Hefty .................................................................................................Hefty, Wiley, & Gore 
Rosalie Majerus ............................................................................................................ Region 2000 
Candy McGarry ........................................................................................................ Nelson County 
Clif Tweedy .......................................................................................................... Campbell County 

1. Welcome
Chairman Frank Rogers welcomed the Authority and guests and reminded that this is a
continuation of the May 24 meeting.

2. Discussion on FY 18 Budget
He invited staff to begin the review and discussion.

Rosalie noted that tonnage typically tracks with the economy and that tonnage has been down
with many of our market rate customers.  The Authority discussed whether to lower the tonnage
projection now or make adjustments during the year.

Clarke noted three major tonnage adjustments over the years.  Adjustments were made in 2008
when the Authority first opened and in 2013.  Rosalie suggested that if we do lower the tonnage
budget, then we would be out of balance by around $200,000.  She suggested delaying the
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payment on the internal loan fund for 2017 and reducing the amount set aside for closure/post 
closure of the Livestock road landfill. 

Susan noted that the budget was presented in April without the lower projections.   Bonnie 
suggested that we lower the budget projections now to reflect the best available information. 

Rosalie reported that staff has gone through the budget and identified areas where they were 
comfortable lowering expenditures.  Steve asked why overtime was increased.  Clarke said it was 
needed even though we are now using inmates to help with litter pickup.  Steve noted that the 
telephone expenditures look high. 

Susan submitted a list of questions which staff addressed: 

1. The Authority discussed the operator advancement increase and was reminded that the
increases were based on a formula of experience, education and ability and importance of the
work to the Authority.  Clarke reported that a detailed matrix of experience, years of service,
equipment capability, and other factors were used to rank employees empirically as best as
possible.

2. Staff reported that the $6,000 line item for merit increases has been set aside for any
increases made by the Executive Director.  It is a residual from FY 16 when Robert Arthur
received an increase for taking on additional duties.

3. Staff listed several contracts that cover employee services:
a. ADP Payroll Processing
b. Employee Assistance Program
c. Flexible Spending Account
d. COBRA Administration

3. Clarke reported that overtime is usually scheduled and approved in advance.  There are
occasions when overtime is authorized as needed in situations when an employee is not able
to work a particular shift due to illness.

5. Staff reported that the following LGC employees bill time to the Services Authority
administrative line item:
a. Emmie Boley
b. Rosalie Majerus
c. Gary Christie
d. Susan Cook

Staff explained that we keep track of time spent on Services Authority work using internal 
timesheets and the Authority is billed only actual time spent.  Gary noted that for the past 
three years the LGC did not bill the Services Authority the full amount budgeted.  Rosalie 
noted that the LGC would not bill over the actual amount budgeted even if our staff time ran 
over the budget. 
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Susan suggested that a financial report of all expenditures be presented to the authority members.  
Steve agreed that the expenditure lists should be available to all authority members.  Steve noted 
his appreciation of Clarke’s management of the program.  He noted that financial oversight is 
important and recognizes that staff is monitoring the finances. 

Upon a motion by Bonnie, seconded by Steve, the budget of $7,011,669 for FY 18 was 
unanimously approved.  Frank suggested that a work session be built into each year’s budget 
process. 

3. Request from the Hyland Heights Baptist Church to use the Bennett Property
Brendan Hefty advised the Authority that they could enter into an agreement with the Hyland
Heights church if they chose to.  Brendan has received a copy of the lease that the church had
with Boxley Quarry and noted it had these provisions:

1. 1 year renewable
2. 60 day termination by either party
3. Indemnification and a $1 million certificate of insurance

 Brendan reminded that Authority that the indemnification and insurance certificate would 
certainly help but it may not completely cover the Authority’s exposure, especially if shooting 
and use of ATV vehicles were involved. 

 Clarke reported that the Church had put storage buildings on the Boxley property and would 
likely need similar buildings on the Bennett property. 

 Steve asked what the primary activity on the site is.  Staff responded: 
1. Hunting
2. Fishing
3. Archery
4. Shooting
5. Outdoor events
6. ATV operation

Gary suggested that we demarcate an area with a property sketch including a buffer to clarify what 
portion of the Bennett property would be involved.   

Frank suggested that the notice of withdrawal be after 30 days instead of 60 days and encouraged the 
Authority to try to work with the Church. 

Steve voiced concerns over liability and noise.  

Frank made a motion, seconded by Bonnie, that the Authority authorize the Services Authority 
Director to work with legal counsel to develop a lease subject to the 30 day notice terms.  The motion 
failed with Frank and Bonnie voting for and Steve and Susan voting no. 

4. Next meeting:  July 28
Gary noted that we will discuss the property value protection plan at the next meeting in addition to
regular agenda items.
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RESOLUTION TO ADOPT THE MEMBER AGREEMENT TO JOIN 
THE VIRGINIA ASSOCIATION OF COUNTIES 

GROUP SELF INSURANCE RISK POOL 

WHEREAS, Region 2000 Services Authority desires to protect against liability 
claims and property losses and to provide for payment of claims or losses for which it 
may be liable; and 

WHEREAS, the Virginia Association of Counties Group Self Insurance Risk 
Pool, aka VACoRP, has been established pursuant to Chapter 27 (§ 15.2-2700 et seq.) 
and Title 15.2 of the code of Virginia; and 

WHEREAS, it is desirable for Region 2000 Services Authority to join the 
Virginia Association of Counties Group Self Insurance Risk Pool in order to provide a 
method of risk sharing for liability, workers’ compensation and property losses; 

NOW, THEREFORE, BE IT RESOLVED that the governing body of Region 
2000 Services Authority hereby agrees to the member agreement entitled “Region 2000 
Services Authority Agreement for Virginia Association of Counties Group Self Insurance 
Risk Pool” which creates a group fund to pay liability and workers’ compensation claims 
and property losses of the counties and other local agencies joining the Group, and we 
acknowledge we have received a copy of the pertinent Plan and supporting documents. 

BE IT FURTHER RESOLVED that Gary Christie is authorized to execute the 
member agreement to join the Virginia Association of Counties Group Self Insurance 
Risk Pool and to act on behalf of Region 2000 Services Authority in any other matter 
relative to the Group. 

This the 20th day of July, 2017. 

ATTEST: _______________________ _________________________ 
Clerk or Secretary       Chairman 
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Region 2000 Services Authority 
Property Value Protection Program 

Draft 7-17-17 

1.0 DEFINITION OF TERMS 

For the purposes of this Program: 

A. “Bona Fide Offer to Purchase” shall mean an arm’s length offer to purchase an Eligible Property 
from a buyer that is not related to and is otherwise independent of the Eligible Property Owner. 

B.  “Effective Date” shall mean the date on which this Program is formally established by the 
Services Authority 

C. “Eligible Property” shall mean one of the residential properties for which any portion of the 
property is located within  1 mile  from the solid waste disposal unit boundary, or cell boundary, 
otherwise called the anchor trench, and is identified in Attachment  1.  Eligible Property does 
not include mobile homes, income generating property or commercial property. (See 
Attachment 2 for a map of properties within the 1 mile distance that may be eligible.) 

D. “Eligible Property Owner” shall mean the person(s) who owned the Eligible Property on July 1, 
2012 and continues to be the registered and beneficial owner up to sale.  This program is not 
transferrable from the person(s) who owned the Eligible Property on July 1, 2012. 

E.  “Landfill” shall mean the property located on Livestock Road in Campbell County, VA owned by 
the Services Authority. 

F. “Program Administrator” shall mean the person or firm selected by the Services Authority 
Director to administer the Program. 

G. “Target Value” shall mean the current Campbell County tax assessment. 

2.0 PROPERTY VALUE PROTECTION PROGRAM IMPLEMENTATION 

2.1 Program Scope 

Eligible Property Owners shall be the beneficiaries of this Property Value Protection Program.  The 
Services Authority shall make a good faith effort to notify all Eligible Property Owners of their benefits 
under the Program, by public notices, announcements and mailings, within sixty (60) days of the 
Effective Date.    

The program shall be available to Eligible Property Owners for three years from the date of approval by 
the Services Authority. 

2.2 How It Works 

Upon the sale of the residence, an Eligible Property Owner may apply to the Services Authority in the 
event that the sales price is below the Campbell County assessment that is in effect on the date of the 
sale.   

The Property Owner must submit an application on a form approved by the Services Authority and shall 
provide all documentation necessary for the Services Authority to verify the proof of sale, including but 
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not limited to, an executed contract for sale, recorded deed, and/or closing statement. (Attachment 1) 
The Services Authority has thirty (30) days to review the materials and let the applicant know the 
outcome of the request or to request more information. 

If approved, the Services Authority will make payment, as described in Paragraph 2.4, to the Property 
Owner within thirty (30) days as long as funds are specifically budgeted and available for the program. 

2.3 Conditions to receiving the program benefits 

a. The sale of an Eligible Property must be to an unrelated party;
b. The Eligible Property Owner must ensure that a condition and covenant is included on the

transfer of ownership documents that states that if the property, whether in whole or in part, is
sold again, it will not be eligible for consideration under this Program.

c. A copy of the closing statement, contract, and the recorded deed shall be provided to the
Program Administrator.

2.4 Program Compensation 

After closing the sale of an Eligible Property resulting from a Bona Fide Offer to Purchase where the 
sales price is less than the property assessment, then the Services Authority agrees to pay to the Eligible 
Property Owner the difference between the purchase price and the property assessment, in an amount 
not to exceed $20,000. 

2.5 Program Limitations 

The payment obligations of the Services Authority are limited to funds specifically budgeted for this 
program each year and are subject to appropriation by the Services Authority.   The Services Authority 
reserves the right to limit appropriations to this program, and the number of properties approved, to an 
amount of funds reserved and appropriated.  The Program Administrator will receive and process 
property sales contracts on a first come-first served basis upon the receipt and approval of the required 
materials. The Program Administrator may approve property sales contracts and payment as long as 
there are funds appropriated for the program.   In the event a closing occurs for an Eligible Property 
under the Program and there are insufficient funds to pay the amount of compensation due under the 
Program, the Eligible Property Owner will be paid the amount that is due or remaining when and if 
additional funds are paid into the Program. There will be no payments if there is no funding 
appropriated. 

Funds will be distributed as properties are sold and in the event no funds are available, then no funds 
will be distributed.  The Eligible Property Owner may receive funds in a new budget year on a first come-
first served basis if funds are available. 

3.0 OTHER TERMS AND CONDITIONS 

a. The Services Authority may enter into an agreement with an Eligible Property Owner to
purchase their property outside of this Program.  If such an agreement is reached, the Eligible
Property Owner will be precluded from receiving compensation under this Program.
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b. If an Eligible Property is sold and compensation is paid under this Program and the Eligible
Property should revert back to the Eligible Property Owner, or anyone not at arm’s length, for
any reason within five (5) years after such payment, then the original Eligible Property Owner, or
his or her estate, will reimburse the Services Authority in the amount of the original
compensation payment.

c. Participation in this Program and compensation is limited to one time per parcel.  The program
is restricted to Eligible Property Owners and terminates when the Eligible Property is sold,
conveyed or otherwise transferred or at the end of three years.

4.0 TERMINATION OF SERVICES AUTHORITY OBLIGATIONS TO PROGRAM 

This Property Value Protection Program shall terminate after three years from inception, or upon such 
other time as the Services Authority determines in its sole discretion to terminate the Property Value 
Protection Program.  

The Services Authority shall make good faith efforts to notify each remaining Eligible Property Owner as 
soon as practicable prior to the termination of the program.  The notice shall inform each Eligible 
Property Owner of any remaining period of time during which the Eligible Property qualifies for 
compensation under the PVPP. 
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Attachment 1 

Region 2000 Services Authority:  Property Value Protection Program
Eligible Owner’s Initial Application and Property Information Sheet 

July 2017 

Date Application Submitted to the Services Authority: 

Property Address: 

Eligible Property Owner Information: 

Name(s) as appearing on the Deed: 

Mailing address: 

Phone number(s): Email address: 

Property Information: 

Property Description: 

Tax Map Number: Other improvements: 

Campbell County Tax Assessment: 

Did you own the property on or before July 1, 2012?     Yes_________ No______________ 

Is this your primary residence  Yes_____________ No______________ 

Is this an income generating property Yes   No 

Signatures of all owners of property: 

__________________________________________________________    Date: _____________ 

____________________________________________________________ Date: _______________ 

Copies attached: 
1. Recorded Deed 2. Closing Statement 3. Contract
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July 11, 2017 

Mr. Gary Christie 
Region 2000 Service Authority 
361 Livestock Road 
Rustburg, VA  24588 

Dear Mr. Christie, 

I am writing this letter on behalf of the R2K Landfill Concerned Citizens Group to provide 
feedback on the Property Protection Plan (PPP) Conceptual Design Proposal that was recently 
issued by the Service Authority (SA).  In general, the members of the Citizens Group are very 
disappointed, and some are quite upset, by the content of the Proposal.  It appears that the 
Service Authority has completely ignored all of the input provided by the Citizens Group on an 
equitable Property Value Protection Plan, including the detailed draft document provided to 
you in August 2016.  If fact, many members believe that the current Proposal is worse than the 
draft Plan issued by the Service Authority in April 2016.  A copy of the April 2016 draft is 
attached for your convenience. 

I understand that the current Proposal was created with the idea that it might be the best Plan 
that will be affirmed by 3 of the 4 voting members of the Service Authority board.  However, 
the Proposal is completely unacceptable to the Citizens Group for reasons that will be detailed 
below.  It is our hope that the Service Authority will consider the feedback provided in this 
letter before adopting a Plan that makes no real commitment to compensate residential 
property owners living near the landfill.  So, in addition to providing the following detailed 
feedback, the members of the Citizens Group will begin to consider other avenues for obtaining 
equitable compensation when property owners near the landfill attempt to sell their homes. 

Having stated that the current Proposal is unacceptable, and should not form the basis for a 
Plan adopted by the Service Authority, the following detailed feedback is provided on an item-
by-item basis.  A copy of the PPP Conceptual Design Proposal is attached for your reference. 

1. Program covers properties within one mile of the working trench.  It is unclear why the
SA insists on using the working trench to establish the reference boundary for coverage.
We do not know where the working trench is located.  Also, is the working trench a
permanent reference, or will the working trench change as the SA moves from Phase III
to the Phase IV cell?  We believe that the permitted landfill boundary is an appropriate
reference for establishing program coverage.  Also, while most reports that we have
reviewed clearly indicated that the values of properties located within one mile of a
landfill experience the most significant loss of value, property values are affected to a
lesser degree out to two miles.  So, one mile should be considered a minimum distance
from the agreed upon boundary for inclusion in the Program.
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2. Restricting the Program to properties purchased prior to 2012 is unreasonable.  While
the Regional Landfill was operating at the Livestock Road site in 2012, the odors
emanating from the landfill did not become an issue for several years.  The odors
became unacceptable by 2015.  So, a number of people bought or built homes in the
area surrounding the landfill during the 2012 – 2015 period without any real concern
about the landfill.  And, in most cases, they purchased their properties at fair prices
based on the real estate market conditions.  The odors would not have seriously
affected the home values until after the odors became unacceptable in 2015 and
beyond.

3. Although we had asked that residential and commercial properties be included in the
Program, we will accept the Program being restricted to residential properties.  The
exclusion of income generating residential properties should not be considered.  There
are a number of instances where home owners have been forced to move (e.g., a job
with a new employer out of the area), but have not been able to sell their home for a
suitable price.  So, rather than take an unacceptable loss on their property, they have
elected to rent the property until a suitable sale price can be obtained.

4. Again, restricting the eligible properties to those that are owner occupied is not
acceptable.  As indicated above, some owners have elected to rent their homes after
moving out of the area, rather than taking a loss on selling their home.

5. We do not object to this item.

6. There is no reason why there should not be a provision to allow transfer of property to
heirs.  The key point is that a property cannot participate in the Program but once.  Why
should it matter if the participant is the current eligible owner or an heir?  The property
owner should still be entitled to compensation when they sell the property.

7. Limiting the maximum compensation to $20,000 is not acceptable.  The studies clearly
show that property values for homes located within one mile of a landfill have
experienced a reduction in value of about 12-14%.  There are a lot of residential
properties valued at more than $300,000 in the affected area, and some that have a
value in excess of $400,000.  So, while we have previously proposed setting the
maximum compensation to a defined percentage of the appraised/assessed value, we
would accept a maximum of $50,000.  This is the value that the SA originally proposed in
the April 2016 draft.

8. Making compensation subject to the availability of funds is not acceptable.  As we have
stated in the past, there is no plan that will be acceptable to the Citizens Group that
includes any such language.  The fact that the recently adopted SA budget for FY2018
included no funding for the PPP reserve is a clear indication that the SA board is not
really committed to doing what is right.
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9. Compensation under the Program should be available as long as the landfill is operating.
While it is understood that the SA would like to limit its liability under the Program, it is
unreasonable to force home owners to either sell their homes and move within three
years, even if no funding is ever made available in the SA budget, or forfeit any
compensation.  The Program should be available at least until the landfill ceases
operations at the current site.

10. We would expect that the SA would perform this function.

It is our hope that the Service Authority will seriously consider the above feedback to the PPP 
Conceptual Design Proposal.  We would like to reach agreement on a plan that provides equitable 
compensation to home owners living near the landfill who have been adversely affected by the odors, 
noise, traffic and other negative aspects of having a landfill operating in their neighborhood. 

If you have any questions regarding this letter, please do not hesitate to contact me. 

Sincerely, 

Eric Barringer 
Chairman of PVPP Committee 
434-665-8867 
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Attachment 1 

Draft - Property Value Protection Program 
Region 2000 Services Authority 

March 23, 2016 
April 14, 2016 

1. Any resident owning and residing in any of the homes shown on the attached map (Campbell
County’s Landfill Overlay District) shall be eligible for this program. In order to be
considered for compensation under this program, a resident must fill out an application and be
approved by the Services Authority staff prior to the actual sale of his or her property.

2. The resident will establish the value of the affected property just prior to the sale date by
obtaining an appraisal performed by an accredited professional appraiser. The Services
Authority will pay 50% of the cost of the initial appraisal up to a total of $150 when
authorized by the Services Authority in advance. The appraisals are to be made as if the
landfill were not in existence. The property owner must provide a copy of the sales contract.
The Services Authority reserves the right to have its own appraisal of the property and utilize
the average of the two appraisals.

3. Any resident who sells his or her property for an amount which is less than the appraised value
(on the basis of the one appraisal or the average of the two appraisals) will be eligible for
compensation from the Services Authority for the amount of the difference between the
appraisal and the sales price up to a maximum of $50,000. Payment will be made within thirty
days after the closing of the property has occurred and after the owner has provided the
Services Authority with a copy of the settlement statement and the recorded deed.

4. The foregoing agreement to compensate residents for loss in property values will only apply to
properties sold within 2 years after the date the landfill is closed. Heirs of residents qualifying
will be eligible for compensation under the terms of this policy. Compensation may only be
provided one time for any particular property and this opportunity only is available to current
property owners as of the date of adoption of this program.

5. The Services Authority reserves the right to limit appropriations to this program, and the
number of properties approved, to an amount of funds reserved and appropriated. The
Services Authority will receive and process applications on a first come-first served basis.
Staff may approve applications and payment as long as there are funds appropriated for the
program.

6. The Services Authority may enter into an agreement with a homeowner to purchase his or her
property outside of this program. If so, the homeowner shall not be eligible to participate in
this program. (Staff makes no recommendations on criteria or priority development for how
properties are selected for purchase.  One consideration may be if the property is adjacent to
the Landfill.)
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7. In the event that a resident/owner receives any payment under this program, he or she agrees
to include language in any contract with a purchaser disclosing that the property is located
next to a landfill which may have odors and noise associated with the operation of the landfill.
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Environmental Consultants 15521 Midlothian Turnpike 804 378-7440 
 Suite 305 FAX 804 378-7433 
 Midlothian, VA 23113-7313 www.scsengineers.com  

 

 
 

 
Offices Nationwide 

September 8, 2017 
File No. 02195001.08 
 
 
Mr. Clarke W. Gibson, PE 
Solid Waste Director 
Region 2000 Services Authority 
361 Livestock Road 
Rustburg, Virginia 24588 
 
Subject: Design/Build Proposal for LFG Collection and Control System Expansion Project 

Region 2000 Regional Landfill – Livestock Road Facility 
 

Dear Clarke: 

SCS Engineers (SCS) appreciates the opportunity to submit the enclosed Proposal (Proposal) to 
the Region 2000 Services Authority (Authority) for implementation of the Phase III Landfill Gas 
Collection and Control System Design/Build Expansion Project at the Region 2000 Regional 
Landfill – Livestock Road Facility (Landfill) in Rustburg, Virginia.  Our Proposal is structured 
as an amendment to SCS’ existing Comprehensive Agreement with the Authority for design, 
construction, and operation of a landfill gas collection and control system, dated 4/27/16. 

The proposed Project involves the design, construction, and construction quality control (CQC) 
of the expansion of the existing landfill gas (LFG) collection and control system in Phase III at 
the Landfill for the purpose of recovering LFG from the Phase III waste disposal unit at this 
Facility (referred to as the D/B Project).  As you know, SCS has over 40 years of engineering 
and contracting experience involving LFG collection and control systems in Virginia.  Similar to 
our previous D/B assignment for the Authority in 2016, SCS will serve as a “one-stop shop” for 
LFG system design, construction, and CQC, thereby reducing the Authority’s overall costs 
associated with administering a capital project. 
 
Similar to our proposal for the previous D/B assignment, which was submitted to the Authority 
on 10/26/15 in accordance with the Implementation Procedures and Guidelines for the Public-
Private Education Facilities and Infrastructure Act (PPEA), adopted by the Authority on 
10/26/11, SCS requests that the Authority treat the information contained in the enclosed 
Proposal as non-releasable under the Virginia Freedom of Information Act (VFOIA) until such 
time as the enclosed Amendment to our existing Agreement has been executed. 
 
Our Project Team includes the same professional engineering and construction staff who were 
engaged in SCS’ previous D/B assignment at the Landfill in 2016.  We believe this D/B 
Expansion Project at the Landfill represents an excellent opportunity for the Authority and SCS 
to continue our collaborative work to deliver innovative solutions at solid waste management 
facilities. 
 

Attachment Item No. 8



 
 
M r .  C l a r k e  W .  G i b s o n ,  P E  
S e p t e m b e r  8 ,  2 0 1 7  
P a g e  2  
 
We are excited about this opportunity to continue our formal public-private partnership with the 
Authority related to implementation of this D/B Expansion Project. 
    
If you have questions or require additional information, please do not hesitate to contact us at the 
letterhead address. 
 
Sincerely, 

  

 
 

 

  

Robert E. Dick, PE  Guy F. Lewis 
Vice President  Vice President 
S C S  E N G I N E E R S   S C S  F I E L D  S E R V I C E S  
 
Enclosures  
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AMENDMENT 1 
TO THAT 

COMPREHENSIVE AGREEMENT 
between 

REGION 2000 SERVICES AUTHORITY 
and 

SCS ENGINEERS 
for 

DESIGN, CONSTRUCTION AND OPERATION OF A LANDFILL GAS 
COLLECTION AND CONTROL SYSTEM AT THE LIVESTOCK ROAD LANDFILL 

 
THIS AMENDMENT 1 (this "Amendment") is entered into as of _____________, 2017, between 
the REGION 2000 SERVICES AUTHORITY ("the Owner"), and STEARNS, CONRAD AND 
SCHMIDT, CONSULTING ENGINEERS, INC. d/b/a SCS ENGINEERS (the "Design-Builder") 
(“the Contract”). 
 

Recitals 
 
1. The Owner and SCS have entered into a Contract dated April 27, 2016 for the 

construction of a Phase III Landfill Gas Collection and Control System (“the GCCS”) at the 
Region 2000 Regional Landfill – Livestock Road Facility (“the Project”). 

 
2. The Project is substantially complete and the Design-Builder has successfully met all 

budget and schedule requirements. 
 
3. Owner now desires to expand the Project to increase the scope of the GCCS as further 

described herein. 
 
NOW THEREFORE, for and in consideration of the mutual promises, conditions and covenants 
herein set forth the Parties, for the purpose of this Amendment, agree that those sections from 
the Contract are modified and replaced in their entirety as follows: 
 
§3. General Scope.  The Design-Builder shall perform, provide or cause to be provided all 
design, permitting, construction, material, equipment, services and labor, necessary for the 
development of Phase III GCCS Expansion as more fully set forth in Attachment A (Engineering 
Proposal) and Attachment B (Construction Proposal), Attachment C-1 (Phase IIIB Layout 
Drawing), Attachment C-2 Well Schedule Calculations, Attachment D (Schedule), and 
Attachment E (Cost Schedule) each of which are made a part of this Amendment. The Design-
Builder shall be responsible for obtaining all necessary federal, state, and local permits and 
approvals, conducting negotiations and entering access agreements with private landowners or 
other entities if necessary, and performing the Project in compliance with all applicable federal, 
state and local laws and regulations and the Contract Documents. It is the intent of the Owner 
and the Design-Builder that, unless otherwise specifically set forth in this Amendment, the 
Design-Builder shall perform or provide all design, permitting, construction and related services 
that are necessary to provide the Owner with a completed, fully functional Project. 
 
§6. Contract Price. 
 
a. Contract Price. The Owner shall pay the Design-Builder the amount which shall be Two 
Hundred Sixty Eight Thousand, Three Hundred Ninety Two and 00/100 ($268,392.00) dollars, 
which shall include the Scope of Work in Attachment A, for engineering ($27,000.00), 
Attachment B for construction ($241,392.00), and totaled in Attachment E ($268,392.00). 
Unless otherwise provided in the Contract Documents, the Contract Price is deemed to include 
all sales, use, consumer and other taxes imposed by law or any governmental authority. The 
Design-Builder shall be wholly responsible to complete the Project at no compensation above 
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the Contract Price, subject to any adjustments in the Contract Price made as a result of 
changes made in accordance with this Amendment. 
 
§8. Contract Time. 
 
a. Date of Commencement.  The Work shall commence as of the date of this Amendment 

unless the Parties mutually agree otherwise in writing. 
 
 
b. Final Completion.  The Schedule for Completion of the Work is set forth in Attachment D, 

which is made a part of this Amendment. Final Completion of the Work shall be achieved 
as expeditiously as reasonably practicable, but in no event later than November 30, 2017, 
time being of the essence. 
 

c. All construction provided or caused to be provided by the Design-Builder in compliance with 
all applicable Legal Requirements and applicable permits, both public and private. 

 
This Amendment sets forth all of the covenants, promises, agreements, conditions and 
understandings between Design-Builder and the Owner concerning this Amendment 1 and 
there are no covenants, promises, agreements, conditions or understandings, either oral or 
written, between them other than are herein set forth.   No alteration, amendment, change or 
addition to the Contract shall be binding upon the Design-Builder or the Owner unless reduced 
to writing in a formal amendment signed by each Party.  This Amendment makes no other 
changes to the Contract. 
 
IN WITNESS WHEREOF, the Parties have executed this Amendment 1 as of the day and year 
first above written. 
 

REGION 2000 SERVICES AUTHORITY 
 
By: ________________________________ 
Name: ________________________________ 
Title: ________________________________ 
 

Approved as to Form: 
 
_____________________________ 
William H. Hefty, Counsel 
 

 
STEARNS, CONRAD AND SCHMIDT, 
CONSULTING ENGINEERS. d/b/a SCS 
ENGINEERS 
 
By: ________________________________ 
Name: _______Robert E. Dick_____________ 
Title: _______Vice President_____________ 
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A T T A C H M E N T  A  

L A N D F I L L  G A S  C O L L E C T I O N  A N D  C O N T R O L  S Y S T E M  
D E S I G N  &  C O N S T R U C T I O N  Q U A L I T Y  C O N T R O L  

R E G I O N  2 0 0 0  R E G I O N A L  L A N D F I L L   
L I V E S T O C K  R O A D  F A C I L I T Y  

E N G I N E E R I N G  S E R V I C E S  W O R K  O R D E R  
 
1 .  S C O P E  O F  S E R V I C E S  T O  B E  P E R F O R M E D :  

  
This scope of services outlines the engineering tasks to be performed by SCS Engineers 
(SCS) in conjunction with the implementation of the landfill gas (LFG) collection and 
control system Design/Build (DB) Project at the Region 2000 Regional Landfill – Livestock 
Road Facility (Facility) in Rustburg, Virginia.   

The proposed DB Project involves the design, construction, and construction quality control 
(CQC) of the Phase III LFG Collection and Control System (LFGCCS) expansion at the 
Landfill for the purpose of recovering LFG from the Phase III waste disposal unit.  The 
proposed scope of services is divided into the following tasks: 

 Task 1 – Design of the Phase III LFG Collection and Control System and Design 
Criteria Memorandum  

 Task 2 – Preparation of Construction Documents for the Phase III LFG System, 
including final well schedule and Issued for Construction Layout Drawing 

 Task 3 – Construction Quality Control 

The proposed Project may include subsequent task assignments that are consistent with the 
Authority’s Implementation Procedures and Guidelines for the Public-Private Education 
Facilities and Infrastructure Act (PPEA), as directed by the Authority. 

T A S K  1  –  P H A S E  I I I  L F G  S Y S T E M  D E S I G N  D O C U M E N T S  

SCS will design the LFG collection and control system necessary to extract LFG from the 
appropriate portions of Phase III where LFG extraction components were not installed 
during the initial LFGCCS installation in accordance with the Authority’s requirements.  
SCS will prepare construction level drawings and technical specifications suitable for the 
Design/Build format of the Project which will indicate the necessary construction methods 
and materials for a functional LFG system in these areas.  
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The objectives of the Phase III LFG collection and control system expansion will consist of 
migration control, odor control, emissions control, fuel for a potential future LFGE project, 
and future compliance with NSPS and other existing Clean Air Act requirements.  The final 
design will likely include, but is not limited to the following components: 

 Vertical wells and associated LFG collection piping.  Wells will likely have 8-inch 
riser pipes installed in minimum 36-inch-diameter boreholes. 

 Vertical wells will generally be located along the flat top deck area of the Phase III 
Cell.  Since fill placement operations are nearly complete in this area, the potential 
interference with the existing landfill operation and the potential for damaging the 
new wells is minimal.  

 Inclusion of LFG wellfield dewatering infrastructure to facilitate simultaneous dual 
extraction of liquids and gas from the vertical LFG extraction wells in anticipation of 
elevated liquid levels within the waste mass.  The LFG wellfield dewatering 
infrastructure includes dedicated pneumatic pumps and appurtenances, pneumatic 
supply piping, dewatering liquid forcemain piping, valves, etc.  

 The LFG system layout drawing will depict the alignment of header and lateral 
pipes, which will transport collected LFG to the existing blower/flare station.  

 A 4 percent minimum slope on header pipes will be specified to allow for condensate 
drainage. 

 Valves will be depicted to allow isolation of collection system sections. 

This task addresses the engineering efforts required to prepare design documents suitable for 
the Design/Build format of this Project.  Our design engineering activities will involve the 
following: 

 Prepare final design drawings for the expansion of the LFG control system to address 
LFG management (and future NSPS compliance) in the Phase III fill area.  We 
anticipate the drawings will include multiple layout sheets and several detail sheets. 

 The design documents will include technical specifications for the LFG system.   
The specification sections will address earthwork, LFG extraction wells, condensate 
management system, piping, valves, and pumps. 

 Submit draft design documents to the Authority for review and comment.  Meet with 
the Authority to review the draft design documents.  Revise the draft documents to 
incorporate comments as appropriate.  Submit 2 sets of final design documents 
(drawings and technical specifications), sealed by a licensed engineer, along with 
cost estimate. 
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T A S K  2  –  P H A S E  I I I  C O N S T R U C T I O N  D O C U M E N T S  

The final design drawings and technical specifications developed under Task 1 will be 
utilized for preparation of construction documents, suitable for issuing to SCS Field Services 
(SCS-FS) for construction.  The construction documents will include the sealed, 
construction-level drawings and the technical specifications for the LFG collection and 
control system expansion. SCS will coordinate with SCS-FS’ surveyor to stake out the well 
locations, which may be relocated from the coordinates in the preliminary well schedule at 
the Authority’s request. SCS will use the surveyed proposed well locations to revise the well 
schedule and layout design drawing and specifications to be issued for construction. 

T A S K  3  –  C O N S T R U C T I O N  Q U A L I T Y  C O N T R O L  A N D  
C E R T I F I C A T I O N  

SCS will provide a qualified field engineer to perform on-site CQC activities during the 
expansion of the LFG collection and control system.  The on-site staff will be supported in 
the office and field by the Project Engineer and Project Director.  Under the design/build 
format with SCS-FS, many of these activities will be performed under an accelerated 
schedule.  Our CQC services will include the following: 
 

 Attend a pre-construction meeting with the Authority and SCS-FS Superintendent.  
Review any questions and discuss schedule, material substitutions, and other relevant 
issues.  Prepare and distribute meeting minutes. 

 Review shop drawings and material submittals, Subcontractor’s requests for 
information, and other technical submittals.  Recommend approval or rejection based 
on technical, contractual, and functional adequacy.  Distribute approved submittals 
and/or review comments to appropriate parties.  Review pre-drilling survey data 
from Subcontractor and adjust well schedule accordingly.    

 Observe well drilling.  SCS will maintain a full-time presence at the site during well 
drilling activities to log wells, monitor construction materials and methods, and 
verify general compliance with the construction documents. 

 SCS will maintain a part-time presence at the site during pipe installation to 
periodically observe system construction activities and to verify general compliance 
with construction documents.   

 Monitor and document the pressure testing of the completed header and lateral 
piping network.  Provide guidance during testing.  

 Telephone calls among the SCS Project Director, SCS-FS Project Manager, SCS on-
site personnel, and the Authority to answer questions, resolve issues, and coordinate 
interpretations of the plans and specifications.  SCS on-site staff will handle some of 
these issues in person. 
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 Prepare sketches or outline approaches required to address field conditions impacting 
the LFG system. 

 Maintain files for correspondence, reports, photographs, requests for information or 
clarification, and other construction project related documentation, and forward to 
the Authority and others, as appropriate. 

 Conduct a final walk-through inspection of the project, document the substantial 
completion inspection, and provide a punch-list for completion and issuance of final 
payment. Distribute final close-out meeting minutes. 

Our CQC services anticipate that SCS will perform surveying and materials testing 
necessary to document the system installation.     
 
One of the advantages of a design/build format is an accelerated construction schedule. 
Accordingly, SCS believes the Contract Time for the construction phase of the expansion 
project under a design/build scenario will be approximately 4 consecutive calendar weeks. 
For budgeting purposes, we have assumed that installation of the LFG extraction wells, 
collection piping, valves, wellhead connections, and dewatering features will require SCS 
field staff to be at the site 16 hours per week (on average), for 4 weeks.  Because the nature 
of the LFG system construction project will likely involve periods of more intense 
construction efforts along with periods of relatively low levels of construction activity, the 
manpower resources are presented in terms of average weekly labor efforts during the 
Contract Time.  As with any construction administration project, the level of effort required 
by SCS is directly dependent on the field conditions encountered during construction. 
 
Upon completion of the LFG system installation and start-up, SCS will prepare a 
Construction Certification Report certifying that the LFG system expansion at the Landfill 
was installed in accordance with the construction drawings and specifications as well as the 
solid waste and air quality permit requirements.  The final report will be signed and sealed 
by a Virginia Professional Engineer.  The report will present the project objectives, a 
description of the roles and responsibilities of the parties involved, a discussion of the CQA 
activities performed, a section on adjustments or changes made in the field, and a review of 
the applicable permit conditions.  The Construction Certification Report will also contain the 
following information: 
 

 SCS Daily Logs 
 Drilling Logs 
 Pressure Test Reports 
 Construction Photographs 
 Record Drawing 

 
The SCS-FS surveyor will provide as-built coordinates and elevation shots for key above-
grade features of the LFG collection system including extraction wells, wellheads, 
condensate features, valves, etc.  SCS will incorporate the as-built markups into AutoCAD 
format and provide a Record Drawing showing the system layout in plan view as part of the 
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Construction Certification Report.  Furthermore, SCS-FS will provide redline markup 
drawings of the LFG collection system plan showing any project elements that deviated 
from the final construction drawings. 
 
The Construction Certification Report will include an inventory of LFG system components 
that have been installed under this project which can be compared with the LFG system 
features described in the Closure Cost Estimate that reflects the amount of the Facility’s 
financial assurance mechanism.  If appropriate, the Facility may be in a position to request a 
reduction in the projected closure costs since a portion of the LFG system will have been 
installed ahead of final closure. 
 
2 .    W O R K  O R D E R  S C H E D U L E :   

SCS is available to commence work on the engineering tasks immediately upon receiving 
authorization to proceed.  Based on our preliminary schedule, the duration for each Task is 
outlined below: 

 Task 1 – Phase III LFG System Design Documents 2 weeks 
 Task 2 – Phase III Construction Documents 2 weeks 
 Task 3 – Construction Quality Control 4 weeks 

 
3 .    C O M P E N S A T I O N :    
 

 SCS will be compensated in the lump sum amounts as follows: 
 

 Task 1 – Phase III LFG System Design Documents $  8,000 
 Task 2 – Phase III Construction Documents $  4,000 
 Task 3 – Construction Quality Control $15,000 

 
Total Amount of this Work Order = $27,000 
 
Any work added to the Scope of Services to be performed shall be compensated at SCS' 
standard fee schedule in effect at the time of performance.   

4 .   C O N T R A C T  T E R M S :   These services will be performed in accordance with 
the terms of the Comprehensive Agreement between the parties. 
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Offices Nationwide 

     ATTACHMENT B      
September 7, 2017 
    
        Email: BDick@scsengineers.com  
Mr. Robert E. Dick, PE 
Vice President 
SCS Engineers 
15521 Midlothian Turnpike, Suite 305 
Midlothian, VA 23113 

   
 
SUBJECT: Proposal for the Construction of the Phase IIIB Landfill GCCS  
  Region 2000 Regional Landfill - Livestock Rd Facility, Rustburg, VA 
                    
 
Dear Bob: 
 
SCS Field Services (SCS-FS) is pleased to submit this Proposal for the construction of the above- 
referenced project.   
 

SCOPE OF WORK 
 

The scope of work is based on the Conceptual Phase IIIB Landfill LFG Collection and Control 
System Layout Drawings and the Conceptual Design Specifications prepared by SCS Engineers, 
dated 9/7/17. The scope of work is described below, in the Price Schedule Sheet and in the 
Assumptions and Conditions. 
 
 
 

1. Mobilization and Demobilization of SCS-FS Crew. 
2. 8 EA Gas Wells, (approx. 674 VF) 36” Bore, 8” SCH 80 PVC Casing. 
3. 8 EA 2 inch Fine Tune vertical Wellheads w/ Orifice Plate. 
4. Approx. 650 LF 4” SDR 17 HDPE, LFG Collection Piping, Below Grade. 
5. Approx. 400 LF 6” SDR 17 HDPE, LFG Collection Piping, Below Grade. 
6. Approx. 580 LF 8” SDR 17 HDPE, LFG Collection Piping, Below Grade. 
7. Approx. 390 LF 10” SDR 17 HDPE, LFG Collection Piping, Below Grade. 
8. 1 EA 6” Butterfly Isolation Valve w/ Stem Extension, Below Grade. 
9. 1 EA 8” Butterfly Isolation Valve w/ Stem Extension, Below Grade. 
10. Approx. 1,525 LF 4” HDPE Forcemain/ 2” HDPE Airline in Common Trench w/ LFG 

Header. 
11. 8 EA 4” Diam. Forcemain and 2” airline stub ups w/ HDPE cap.  
12. 1 EA 10” HDPE Tie- in to Existing 10” Flange Connection. 
13. 1 EA Airline and Condensate Forcmain valve. 
14. 1 EA Forcemain Air Release Valve. 
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15. 8 EA. Pneumatic Pumps & Appurtenances QED AP-4 Short. 
16. 5 EA. Tie-ins to Existing Laterals. 
17. 1 EA 8” HDPE Tie- in to Existing 8” Flange Connection. 
18. Site Regrading, Erosion & Sediment Control.  
19. Construction Stake Out, As Built. 
20. Payment & Performance Bond. 
 

  
COMPENSATION 

 
 

SCS-FS would be pleased to construct the project as described for $241,392.00 according to the 
unit prices included in the Price Schedule Sheet (Attachment E). The Unit Prices are based on the 
attached Assumptions and Conditions for Construction. 
 
 
 
Please feel free to contact the undersigned if you have any questions.  
 
 
Very truly yours,  
 

 
Guy F. Lewis                  
Vice President                                    
SCS FIELD SERVICES     
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SCS	FIELD	SERVICES	
 

3 
 

ASSUMPTIONS AND CONDITIONS FOR THE CONSTRUCTION OF THE 2000 
REGION- REGIONAL LANDFILL PHASE IIIB GAS COLLECTION AND 

CONTROL SYSTEM, RUSTBURG, VA 

September	7,	2017	

 
 

Dust control to be performed by others. If SCS is required to perform dust control, additional fee 
will apply. 
 

Our price assumes that water for construction and fill materials is available onsite at no charge to 
SCS-FS. 
 
Handling or disposal of any hazardous material, including asbestos is excluded. 
 
Our price excludes revegetation. 
 

SCS’ proposal excludes costs due to conditions which differ materially from the information 
provided by the client, or conditions not reasonably anticipatable considering the nature of the work. 
 

Work may be performed in OSHA Level D protection. Additional health and safety requirements 
can be provided with adjustment in our price. 
 

This proposal and assumptions and conditions shall become part of a mutually satisfactory contract, 
agreement or purchase order.         
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Well ID Current Top of Safety Bottom of Tot. Boring Slotted Solid Wall ROI Max Overlap Surveyed Top of Revised
Ground Elev Liner Sys. Offset Boring Depth (FT) Length Length (FT) Spacing (FT) Elevation Liner Sys. Boring Depth

EW-10 1038 948 15 963 75 59 15 150 260
EW-11 1038 937 15 952 86 70 15 172 298
EW-12 1038 955 15 970 68 52 15 136 235
EW-13 1038 941 15 956 82 66 15 164 284
EW-14 1041 936 15 951 90 74 15 180 311
EW-16 1040 930 15 945 95 79 15 190 329
EW-18 1036 920 15 935 101 85 15 202 349
EW-22 1007 916 15 931 76 60 15 152 263

Total (ft): 673 545 Total (ft): 0

Notes:
1.  Current Landfill Surface elevations are assumed values anticipated to be achieved by October 2017, based on proposed Phase III final grades
     depicted on the Permit Drawings.
2.  Phase III Top of Liner system elevations are based on drawing Sheet 12 dated 10/2/2006 by Joyce Engineering, Inc.
3.  Solid wall length does not include 5' well riser stick-up abovegrade.
4.  Slotted pipe length is equal to total well depth minus solid wall length minus 1 foot.
5.  Radius of Influence (ROI) is equal to 2x total boring depth.
6.  Maximum overlap spacing is equal to 1.73 x ROI.

ACTUAL

 ATTACHMENT C-2.  WELL SCHEDULE CALCULATIONS FOR PHASE IIIB EXPANSION CONSTRUCTION
REGION 2000 REGIONAL LANDFILL - LIVESTOCK ROAD FACILITY

02195001.08 page 1 of 1
 9/7/17

Calc. By VAE; Chk By RED
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ID Task Name Duration Start Finish

1 Project Kick-Off 0 days 9/25/17 9/25/17

2 Preparation of Phase IIIB LFG System Design Documents 10 days 9/25/17 10/6/17

3 LFG System Design Drawings 1 wk 9/25/17 9/29/17

4 Design Criteria Memorandum 1 wk 9/25/17 9/29/17

5 Submit LFG System Design Documents to Authority 0 days 10/2/17 10/2/17

6 Authority Review LFG System Design Documents 1 wk 10/2/17 10/6/17

7 Preparation of Phase IIIB Well Schedule 10 days 10/9/17 10/20/17

8 Survey Stakeout Wells 1 wk 10/9/17 10/13/17

9 Final Well Schedule Issue for Construction 1 wk 10/16/17 10/20/17

10 Phase IIIB LFG System Construction 20 days 10/23/17 11/17/17

11 Phase IIIB LFG System Well Drilling 1 wk 10/23/17 10/27/17

12 Phase IIIB LFG System Collection Piping Construction 2 wks 10/30/17 11/10/17

13 Install LFG Well Pumps 1 wk 11/13/17 11/17/17

9/25
9/24 10/1 10/8 10/15 10/22 10/29 11/5 11/12

October 2017 November 2017

Task

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

Inactive Task

Inactive Milestone

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Progress

Deadline

Attachment D.  Region 2000 Regional Landfill LFG System Design, Construction, & CQC Preliminary Schedule 

Project: 02195001.08
Date:     9/7/17
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Date: 9/7/17

No. Item Description Quantity Unit Unit Price Total Cost

1 Mobilization/Demobilization 1 LS $18,000 $18,000

LFG EXTRACTION COMPONENTS & WELLFIELD INFRASTRUCTURE
2 LFG Extraction Wells - 8" SCH 80 PVC 673 VF $94 $63,262

4 LFG Extraction Wellheads - 2" Standard 8 EA $750 $6,000

5 4" Dia. LFG Collection Piping (Below Grade) 650 LF $23 $14,950

6 6" Dia. LFG Collection Piping (Below Grade) 400 LF $26 $10,400

7 8" Dia. LFG Collection Piping (Below Grade) 580 LF $32 $18,560

8 10" Dia. LFG Collection Piping (Below Grade) 390 LF $38 $14,820

9 6" Dia. LFG Isolation Valves (Below Grade) 1 EA $1,800 $1,800

10 8" Dia. LFG Isolation Valves (Below Grade) 1 EA $2,800 $2,800

LFG WELLFIELD DEWATERING SYSTEM INFRASTRUCTURE
11 4" Dia. Condensate Forcemain / 2" Airline in Common Trench w/ LFG Header 1,525 LF $7 $10,675

12 4" Dia. Condensate Forcemain / 2" Airline stub ups 8 EA $250 $2,000

13 4" Dia. DewateringForcemain Isolation Valve 1 EA $1,800 $1,800

14 2" Dia. Airline Isolation Valve 1 EA $750 $750

15 Forcemain Air Release Valve 1 EA $1,200 $1,200

16 Pneumatic Pumps & Appurtenances QED AP-4 short 8 EA $5,900 $47,200

TIE-IN CONNECTIONS & TERMINATIONS
17 Tie-In to Existing 8" Header 1 EA $900 $900

18 Tie-In to Existing 10" Header 1 EA $1,200 $1,200

19 Tie-In to Existing  Laterals 5 EA $500 $2,500

MISCELLANEOUS
20 Regrading, E&S Controls 1 LS $11,000 $11,000

21 Construction Stake Out, As-builts 1 LS $7,300 $7,300

22 Payment & Performance Bond 1 LS $4,275 $4,275

TOTAL CONSTRUCTION COST $241,392
TOTAL ENGINEERING COST $27,000

TOTAL ENGINEERING AND CONSTRUCTION COST $268,392

Note:

ATTACHMENT E.  LFG SYSTEM DESIGN, CONSTRUCTION, & CQC COST SCHEDULE

1.  This estimated construction cost to install the LFG System is based on the Phase IIIB LFG System Layout Drawing and the Conceptual Design 
Specifications, prepared by SCS Engineers, dated 9/7/17, respectively.

PHASE III LANDFILL GAS COLLECTION AND CONTROL SYSTEM EXPANSION
REGION 2000 REGIONAL LANDFILL - LIVESTOCK ROAD FACILITY
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