Region 2000 Services Authority
828 Main Street, 12th Floor
Lynchburg, VA 24504

January 22, 2014
2:00 p.m.
Agenda
. Welcome and Approval of the October 23" Meeting Minutes................ Kim Payne, Chairman
. FINanCial REPOIT .......covuiiiiiiiiiiiieiecce e Rosalie Majerus
. Preliminary FY 15 BUd@et......ccooviiiiiiiiiiiieeie ettt Clarke Gibson
. Closed Session to Discuss Real EState ...........ccoceeieiiiiniiiiiiiniciiiceiceiceee Clarke Gibson
. Waive Penalty for J] & W Hauling and Grading ..........cc.ccccevveiivieinniieeniieenineenne Clarke Gibson
. Report from DIr€CtOT........cuuiiiiiieiieeiieeciee e e Clarke Gibson

Adjourn

Next Meeting: April 23" 2014, 2:00 p.m. in the Region 2000 Partnership Conference Room



Region 2000 Services Authority
January 22, 2014

2:00 p.m.
Working Agenda
. Welcome and approval of the October 23 meeting minutes.................... Kim Payne, Chairman
. FINancial REPOIT ......cooviiiiiiiiiiiiieeeecce e Rosalie Majerus
a) Year to Date Financial Report (Attachment 2a)
b) Concord Turnpike Landfill ClOSUTE.........ccocueiriiiiriiiiiniiiiieeeieeeeeeiee e Clarke Gibson
BUAGEL .ot s Clarke Gibson
Action Requested: Motion to advertise a public hearing to approve a rate increase of
$___ perton.
Closed Session to Discuss Real EState ..........ccoccveeviiiiniiiiiniieniieeiieeeeeeiee e Clarke Gibson

I move that the Board go into closed session in accordance with the Virginia Code 2.2-
3711(a)(3) for the discussion of the acquisition of real property, for a public purpose where
discussion in an open meeting would adversely affect the bargaining position or negotiating
strategy of the Board.

I move that the Board return to open session pursuant to Section 2.2-3712.D and certify that
only those business matters lawfully identified in the motion to go into closed session and
exempt from the open meeting requirements of the Freedom of Information Act were heard,
discussed or considered in a closed session.

. Waive Penalty for J] & W Hauling and Grading ..........cccccccevviiiniieinniieeniieenieenne Clarke Gibson
J&W Hauling was hired to clean up and dispose of debris from a fire that occurred in March,
2013 in Lynchburg. The tipping fee charged to his account was $23,356.32 and he has since
been billed a total of $31,247.50. The current amount due on the account is $27,884.88,
including $2,529.49 finance charge penalty and $1,999.07 interest. The company claims that
the past due amount is due to delays in the insurance settlement for the fire. The insurance
company has recently settled the claim and now J&W Hauling states they will submit the
payment to the authority. J&W hauling has asked the authority to waive the upfront finance
charge of $2,529.49.



Based on the extenuating circumstances with the insurance company, staff recommends the
Authority waive $2,529.49 finance charge penalty.

. Report from Director

a)  Tonnage Report (Attachment 6a)
b)  Health Insurance
¢ The Authority and the Blue Ridge Regional Jail have jointly procured the services of
Insurance Services South to develop an RFP for health insurance services for our two
groups. The RFP will ask insurers to quote on health insurance plans combining the
two groups as well as quotes for each group separately. The results will be available
in mid-March and staff will present the results at the April board meeting.

. Adjourn

Next Meeting: April 23rd 2014, 2:00 p.m. in the Region 2000 Partnership Conference Room



Region 2000 Services Authority

Region 2000 Services Authority Meeting
Region 2000 Partnership Large Conference Room
October 23, 2013
2:00 p.m.

Draft Minutes

Board Members

Present

N (el O 1y 1<) USRS Nelson County
David Laurrell.......cooooiiiiiiieeeeee e Campbell County
KM PAYNE...ccoiiiiiiiiiciie ettt et City of Lynchburg
Others

EMMIE BOIEY ...oeiiiiiieiie et e Region 2000
GATY CRIISTIC ...ttt ettt et e ettt e et e s bt e e sabeeesabeesbbeesabeeesaneeeas Region 2000
(@114 G €101 ) R PRP Region 2000
Bill HEETY oottt st Hefty & Wiley
ROSAIE MAJEIUS ..oeeviieiiieeiiieciie ettt ettt et e et e e et e e s beeesbeeessaeessseeennseenn Region 2000
Matt MCLEATEN. ......covviiiiiiieiieieeeeeeeeeeeeeeeeeeeeeeeeee e Robinson, Farmer, Cox
CaNAY MCGAITY .oovvieeiiieeiieeciee et eteesteeesete e et e e steeessaeeesaaeessseeensseeesseessseeensseesnns Nelson County
CIE TWEEAY oottt ettt ettt eb e et eaees Campbell County
FEIICTA WESE ..eeiieeeiie ettt ettt ettt e et e e tte e s be e e snbeeesbeeensaeeenseeenseas Region 2000

1. Welcome

Chairman Kim Payne welcomed everyone and opened the meeting at 2:00 p.m.

2. Approval of the July 24, 2013 Minutes

Upon a motion by Steve Carter and seconded by David Laurrell, the Authority approved
the July 24 meeting minutes unanimously.

3. Financial Report

Matt McLearen, the Service Authority’s auditor, reported:
*  Bond issue costs which were originally reported as assets that were amortized over
the life of the bond are now reported as one-time expenses.
*  No material weaknesses were found.



Rosalie Majerus, Region 2000 Deputy Director for Finance, reported:
*  Year to date finances are on target with no surprises.
*  Income from localities is slightly better than budgeted.

Steve Carter asked if the Authority will be petitioning DEQ to do annual reporting instead
of semi-annual reporting. Clarke will ask Draper Aden for assistance.

Closed Session to Discuss Real Estate

On a motion by David Laurrell, seconded by Steve Carter, the Authority unanimously
voted to go into closed session for the discussion of the acquisition of real property under
section 2.2-3711(a)(3) of the code of Virginia.

Upon a motion by David Laurrell, and seconded by Steve Carter, the Authority came out
of closed session. Upon a motion by David Laurrell, seconded by Steve Carter, the
Authority unanimously certified that only those business matters lawfully identified in the
motion to go into closed session and exempt from the open meeting requirements of the
Freedom of Information Act were heard , discussed, or considered in the closed session,
pursuant to Section 2.2-3712.D of the Virginia Code.

Resolution on Bedford City withdrawal from the Services Authority

Upon a motion by Steve Carter, seconded by David Laurrell, the Authority approved the
attached resolution agreeing to Bedford City/Town’s withdrawal from the authority
pending a payment of $50,000 for FY 14 and FY 15.

Meeting Schedule for 2014

The Authority agreed to the following meeting schedule for 2014 with meeting times
beginning at 2 p.m.:

* January 22
e April 23
e July23

e QOctober 22
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Attachment 3

FY 2015 Budget Summary

Tonnage Projection:

205,346 tons, no change from FY 2014
Revenue:

$7,145,909

2.6% increase over FY 2014

Operating Expenses:

$6,228,278

2.5% increase over FY 2014

Total Expenses (Including Excess Revenue Distribution Expense):
$7,145,909

Proposed Employee Salary Increase:

A 2.5% employee salary increase has been included. This may vary based on the results of the employee
compensation and classification study to be completed in March.

Disposal Cost of service:
$28.75
Propose Tipping Fee:

Member Rate: $28.75 per ton, $0.75 per ton increase from FY 2014

Market Rate: $38.75 per ton, $0.75 per ton increase from FY 2014

Contract Rate: $36 per ton, $2.00 per ton increase; rate will continue to increase annually $2.00 per ton until
the contract rate equals the market rate as approved by the Authority. Currently, two customers are paying
the contract rate.

Excess Revenue:
$1,242,195, 3% increase over 2014

$380,112 proposed to be distributed to City of Lynchburg, $862,083 proposed to be distributed to Campbell
County.
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