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 Region 2000 Services Authority 

 
Location 

Haberer Bldg. 
47 Courthouse Lane 

Rustburg, VA 24588 
 

Date | Time 
May 24, 2017 

2:00 p.m. 
 

AGENDA 
 

1. Welcome  ...............................................................................................  Frank Rogers, Chair 
 

2. Approval of March 22, 2017 Meeting Minutes  .................................. Frank Rogers, Chair         
(Attachment) 
 

3. Public Comment .................................................................................... Frank Rogers, Chair 
 

4. Public Comment on Rate Increase ....................................................................... Bill Hefty 
(Attachment) 

 
5. Financial Review and Consideration of 2017-2018 Budget ................................................  

 ................................................................................................. Emmie Boley, Clarke Gibson 
(Attachments) 
 

6. Property Value Protection Program Update ...................................... Frank Rogers, Chair 
 

7. Use of Bennett Property by Hyland Heights Baptist Church ..................... Clarke Gibson 
(Attachment) 
 

8. Director’s Report ............................................................................................. Clarke Gibson 
(Attachment) 

  
9. Other Business 

 
10. Election of Officers for 2017-2018 

 
11. Break 

 
12. Presentation by Draper Aden and Burns& McDonnel on reports coming from the Solid 

Waste Management Working Group and Greenfield Landfill cost estimate  
 

13. Adjourn - Next Meeting - July 26, 2 p.m., Haberer Building, Rustburg 
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   Region 2000 Services Authority 

 
Location 

Haberer Bldg. 
47 Courthouse Lane 

Rustburg, VA 24588 
Date | Time 

May 24, 2017 
2:00 p.m. 

 
                           Executive Summary 

 
DRAFT AGENDA 

 
1. Welcome  ...............................................................................................  Frank Rogers, Chair 

 
2. Approval of March 22, 2017 Meeting Minutes  .................................. Frank Rogers, Chair         

 
3. Public Comment .................................................................................... Frank Rogers, Chair 

 
4. Public Hearing on Rate Increase .......................................................................... Bill Hefty  
 
5. Financial Review and Consideration of 2017-2018 Budget ................................................ 

 ................................................................................................... Emmie Boley, Clarke Gibson 
a) Financial Report 
b) Budget Summary 2017-2018 

 
6. Property Value Protection Program Update ...................................... Frank Rogers, Chair 

 
7. Use of Bennett Property by Hyland Heights Baptist Church ..................... Clarke Gibson  

 
8. Director’s Report ....................................................................................... …Clarke Gibson 

(Attachment) 
a) Tonnage report 

 
9. Other Business 

 
10. Election of Officers for 2017-2018 

 
Officers are elected for one year terms and may succeed themselves.  Our practice has been 
to rotate officers after two years.  Since the Authority officers have served only one year, it is 
suggested that the current officers be re-elected. 
 
Chair:    Frank Rogers 
Vice Chair:   Bonnie Svreck 
Treasurer:   Susan Adams 
Secretary: Gary Christie 
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11. Break 

 
12. Presentation by Draper Aden and Burns & McDonnell on reports coming from the Solid 

Waste Management Working Group and Greenfield Landfill cost estimate 
 

1) Solid Waste Management 2030 
2) Greenfield Landfill Cost Estimate  

 
 
13. Adjourn - Next Meeting - July 26, 2 p.m., Haberer Building, Rustburg 
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 Region 2000 Services Authority 
 

Location 
Haberer Bldg. 

47 Courthouse Lane 
Rustburg, VA 24588 

 
Date | Time 

March 22 2017 
2:00 p.m.  

 
Draft Minutes 

 
Board Members Present 
Steve Carter   ............................................................................................................. Nelson County 
Frank Rogers, Chair.............................................................................................. Campbell County 
Bonnie Svrcek ...................................................................................................... City of Lynchburg 
 
Others 
Robert Arthur ................................................................................................................ Region 2000 
Emmie Boley ................................................................................................................ Region 2000 
Gary Christie ................................................................................................................. Region 2000 
Susan Cook ................................................................................................................... Region 2000 
Clarke Gibson ............................................................................................................... Region 2000 
Larry Hall ...................................................................................................................... Region 2000 
Gaynelle Hart ....................................................................................................... City of Lynchburg 
Bill Hefty ........................................................................................................Hefty, Wiley, & Gore 
Rosalie Majerus ............................................................................................................ Region 2000 
Ashlie Walter ..................................................................................................... News and Advance 
 
 
1. Welcome 

Frank Rogers welcomed everyone and called the meeting to order at 2:00 p.m. 
 

2. Approval of January 25, 2017 Minutes  
Bonnie Svrcek made the motion, seconded by Frank Rogers, to approve the minutes of   January 
25, 2017 as presented.  The motion was approved unanimously. 

 
3. Public Comment 

Jon Hardie  - As well as speaking for himself, Mr. Hardie also spoke for the Duncans, who live at 
2837 Depot Road.  The Duncans are requesting trees be planted, or screening of some kind to 
block the view of the landfill from the front of their home.   
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4. Financial Overview and FY 18 Budget 
Rosalie Majerus reported that revenue tonnage is short by l0,750 tons, and that all of that   
shortfall is in the market tonnage.  The net impact of this to cost of service is $31.29 vs. a budget 
of $28.75.  This also impacts the excess revenue available for distribution.  She also reported that 
expenses are on budget.   
 
Clarke Gibson reported that the budget summary is basically the same as the last time it was 
presented.   

• There is a reduced tonnage projection in the FY 2018 budget.  The budgeted revenue 
amount is $7,459,122.00 which matches expenses.  This is a 3.2% increase over the   
current year.  A $1.50 proposed ton increase is included for disposal cost of service. This 
will bring the member cost to $30.25 per ton, and market rate to $40.25. 
By concurrence of the Board, a public hearing was set for May 24th for the rate increase,                   
and the rate increase will be publicized.    

• A proposed 2% employee salary increase has been included in the FY 18 budget.  
• There is approximately a 5% increase in health insurance for FY 2018.  The same 

allocation will be used between employer and employee as the previous year.   
 
Gary Christie advised the Board that there is enough money in the budget for the SWM2030 
working group to finish the planning process.  However, there are no funds for implementation.   
 

5.     Director’s Report       
• Tonnage Report – Although tonnage is down, Clarke Gibson advised that the next couple 

of months are typically higher, and he expects to see an increase in tonnage. 
• Negotiations are in process for the final payment on the Concord Turnpike closure. 

$61,000.00 is being held back because the contract completion date exceeded the original 
contract date and caused the Region to incur additional charges.          

 
6.     Other Business  

• Highland Heights Youth Ministry – Jon Hardie advised that he has had some 
conversation with their director and there is a Board meeting coming up.   

• Willow Lake – Clarke Gibson said that he had reached out to Mr. Dennis, the residents’ 
representative, and explained the Board has offered to help with the sediment excavation 
process. 

• Frank Rogers reported that he has not met with Susan Adams to begin work on the new 
proposal for property protection based on assessed value.   

• Bonnie Svrcek suggested asking Clarke to look into the screening issue as requested by 
the Duncans.  Frank Rogers suggested looking into screening in general, not limiting it to 
the citizen request.   

 
7.     Closed Session  

The motion was made by Steve Carter, and seconded by Bonnie Svrcek, to go into closed session   
in accordance with the Virginia Code 2.2-3711(A) (1) for the discussion of personnel,   
promotions and salaries of employees of the Services Authority.   

 
The motion was made by Bonnie Svrcek, and seconded by Steve Carter, to return to open session 
pursuant to Section 2.2-3712.D and certify that only those business matters lawfully identified in 

Item No. 2
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the motion to go into closed session and exempt from the open meeting requirements of the 
Freedom of Information Act were heard, discussed or considered in a closed session.  
Not action was taken in open session. 
 

8.  Adjourn 
 There being no further business, the meeting adjourned at 3:45 p.m. 
 
 
 The next meeting of the Services Authority is on May 24, 2017 at 2: p.m., Haberer Building 
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The Region 2000 Services Authority provides solid waste disposal services at the  
Livestock Road Facility in Campbell County, Virginia for Lynchburg City, and 
Appomattox, Campbell, and Nelson Counties.  The Authority has proposed a 3.8% 
increase in commercial disposal fees effective July 1, 2017.  
  
Current Commercial Rate        Proposed Commercial Rate  
       
 $38.75 per ton     $40.25 per ton 
     
 
Current Member Rate   Proposed Member Rate 
 
$28.75 per ton    $30.25 per ton 
  
The Authority will hold a public hearing on this proposed rate increase on Wednesday, 
May 24, 2017 at 2 p.m. at the Haberer Building, 47 Courthouse Lane, Rustburg, Virginia. 
  
Questions or written comments may be addressed to Gary Christie, Executive Director, at  
434 845-5678, ext. 211, gchristie@region2000.org, or 828 Main Street. 12th Floor, 
Lynchburg, VA  24504.  
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FY 2018 Proposed Budget Summary 

Revenue Tonnage Projection: 

202,849 tons, 1.2% decrease from FY 2017 

Revenue: 

$7,459,122 

3.2 % increase over FY 2017  

Operating Expenses: 

$6,136,170 

3.9% increase from FY 2017 

Total Expenses: 

$7,459,122, 3.2% increase over FY 2017 

Proposed Employee Salary Increase and Equipment Operator Classification Changes 

A 2% employee salary increase has been included in the proposed FY 18 budget.  

Disposal Cost of service 

$30.25 per ton, increase of $1.50 per ton. This is first tipping fee increase in three years. 

Propose Tipping Fee: 

Member Rate: $30.25 per ton 
Market Rate: $40.25 per ton 
 
Excess Revenue: 
 
$1,322,953; no change from FY 2017 
 
$404,824 proposed to be distributed to City of Lynchburg, $918,129 proposed to be distributed to Campbell 
County. 
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