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 Region 2000 Services Authority 
 

Location 
Haberer Bldg. 

47 Courthouse Lane 
Rustburg, VA 24588 

 
Date | Time 

January 31, 2018 
2:00 p.m. 

 
AGENDA 

 
1.  Welcome ....................................................................................................  Frank Rogers, Chair 

 
 

2.  Approval of the November 29, 2017 and January 10 Meeting Minutes ................................ 
..................................................................................................................... Frank Rogers, Chair  
   

 
3.  Public Comment ........................................................................................ Frank Rogers, Chair 

 
 

4.  Financials ......................................................................................................... Rosalie Majerus 
 

 
5. Examining alternatives for the use of the methane produced by the Livestock Road  

Landfill ................................................................................................................ Clarke Gibson 
 

 
6.  Review of 2030 options that will be presented to the Campbell Board of Supervisors . 

 ................................................................................................................................. Gary Christie 
 
 

7. Director’s Report ................................................................................................. Clarke Gibson 
 
 

8. Other Business 
 

 
9. Closed session to consider an unsolicited PPEA proposal received by the Services  

Authority .................................................................................................................... Bill Hefty 
 
            

10.   Adjourn - Next meeting, March 28, 2 p.m., Haberer Building      
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Region 2000 Services Authority 
 

Location 
Haberer Bldg. 

47 Courthouse Lane 
Rustburg, VA 24588 

 
Date | Time 

January 31, 2018 
2:00 p.m. 

 
Executive Summary 

 

AGENDA 
 

1.   Welcome .............................................................................................. Frank Rogers, Chair 
 

2. Approval of November 29, 2017 and January 10 Meeting Minutes ................................. 
................................................................................................................ Frank Rogers, Chair 
(Attached)\ 

 
3.  Public Comment ................................................................................... Frank Rogers, Chair 

 
4.   Financials .................................................................................................... Rosalie Majerus 

(Attached) 
i. Auditors 

ii. Year to Date Financial Report 
iii. Budget Update and Discussion 

At the January 10 work session an initial budget was presented with a $1.75 per ton rate increase. 

The Authority asked staff to continue to review the budget for other options. 
 

For your consideration are two more options that would move payments for the internal loan and 
the closure/post closure fund to the years after FY 2021, when the Authority retains 25% of the 
Excess Revenue. Both options provide enough money to repay the loan and provide for 
closure/post closure, but not until the last years of the current operation. 

 
• Option 2 keeps the same $30.25 tipping fee and does not increase the tipping fee until an 

estimated FY 2023 when a $0.52 increase would be needed. 
• Option 3 increases the current fee by $0.25 and does not increase the tipping fee again until 

2025 when a $0.15 increase would be needed. 
 

Staff is comfortable that any of the three options would work. Option 2 and 3 put more burden on 
the later years of our program for the Authority to be disciplined to use the Excess Revenue and 
other monies to repay the loan and fund the closure/post closure accounts. We will show pro formas 
that repay the loan and fund the closure/post closure account by FY 2030. 
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The detailed budget for Option 2 is included in the agenda packet. You have the detailed budget 
from Option 1 from the handouts at the January 10 meeting. There are not many changes on the 
detailed budget with each of the three options except in the income from waste collections, 
closure/post closure and repayment of the internal loan. 

 
One new line that has been added to Options 2 & 3 is $150,000 in the Future Planning Disposal 
Reserve to pay for engineering, public communications and other items related to working with the 
County Planning Commission and the Campbell Board of Supervisors on alternatives related to 
their decisions on the 2030 planning process. 

 
Highlights from the FY 19 Budget include: 

 
Revenue Tonnage Projection: 

 
• 204,489 tons, includes projected 12,000 tons from Roanoke Valley Resource Authority 

during July – August 
 

Revenue: 
 

• $7,494,669, 6.4 % increase over FY 2018 
 

Operating Expenses: 
 

• $6,403,181, 5.79% increase from FY 2018 
 

Total Expenses: 
 

• $7,475,246, 6.2% increase over FY 2018 
 

Proposed Employee Salary Increase 
 

• A 2% employee salary increase has been included in the proposed FY 19 budget. 
 

Disposal Cost of Service 
 

• $30.25 per ton, No proposed increase with Option 2 
• Member Rate: $30.25 per ton 
• Market Rate: $40.25 per ton 

 
Excess Revenue: $1,308,882 

 
• $400,518 City of Lynchburg 
• $908,364 Campbell County 

 
5. Examining alternatives for the use of the methane produced by the Livestock Road 

Landfill ........................................................................................................... Clarke Gibson 
 

Staff would like to move forward with an RFP to solicit consulting proposals to examine the 
best options for the use of our methane gas generated by the Livestock Road landfill.  We 
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estimate that the consulting service would cost in the $20,000 range and bring back several 
cost/benefit ideas that we could consider. 

 
Recommended Action:  Authorize the issuance of an RFP to assist in developing 
options for use of the methane gas generated by the Livestock Road landfill with funds 
from the Operation and Maintenance Fund. 

 
6. Review of 2030 options that will be presented to the Campbell Board of Supervisors 

...........................................................................................................................Gary Christie 
 
7. Director’s Report........................................................................................... Clarke Gibson 

• Tonnage Report 
 (Attached) 

 
8. Other Business 

 
9. Closed Session to consider an unsolicited PPEA proposal received by the Services 

Authority ............................................................................................................ Bill Hefty 
 

 I move that the Board go into closed session pursuant to Section 2.2-3711 (a) (3) of the 
Code of Virginia to consider the acquisition of real property for a public purpose and 
pursuant to Section 2.2-3711 (a) (29) of the Code of Virginia for discussion of the award 
of a public contract, both  regarding an unsolicited proposal presented to the Authority 
under the Virginia Public-Private Educational Infrastructure Act of 2002 and  where under 
both provisions discussion in an open session would adversely affect the bargaining 
position or negotiating strategy of the Authority.  
 
I move that the Board return to open session pursuant to Section 2.2-3712.D and certify that only 
those business matters lawfully identified in the motion to go into closed session and exempt from 
the open meeting requirements of the Freedom of Information Act were heard, discussed or 
considered in a closed session.   

 
10. Adjourn - Next meeting:  March 28, 2018, 2 p.m. Haberer Building, Rustburg 

 
 
 
Reminder that appointments to the Services Authority are for four year terms expiring in July 
2018. Please have your Board or Council take action on (re)appointments of the Services 
Authority Member and Alternate by 7-1-18. 
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 Region 2000 Services Authority 
 

Location 
Haberer Bldg. 

47 Courthouse Lane 
Rustburg, VA 24588 

 
Date | Time 

November 29, 2017 
2:00 p.m.  

 
Draft Minutes 

 
Board Members Present 
Susan Adams ..................................................................................................... Appomattox County 
Steve Carter (arrived late)  ........................................................................................ Nelson County 
Frank Rogers, Chair.............................................................................................. Campbell County 
Bonnie Svrcek ...................................................................................................... City of Lynchburg 
 
Others 
Emmie Boley ................................................................................................................ Region 2000 
Margaret Carmel ................................................................................................ News and Advance 
Gary Christie ................................................................................................................. Region 2000 
Susan Cook ................................................................................................................... Region 2000 
Clarke Gibson ............................................................................................................... Region 2000 
Gaynelle Hart ....................................................................................................... City of Lynchburg 
Bill Hefty .........................................................................................................Hefty, Wiley & Gore 
Rosalie Majerus ............................................................................................................ Region 2000 
Candy McGarry ........................................................................................................ Nelson County 
Clif Tweedy .......................................................................................................... Campbell County 
 
1. Welcome 

Frank Rogers welcomed everyone and called the meeting to order at 2:00 p.m. 
 

2. Public Comment – There were none. 
   

3. Approval of the September 27, 2017 Meeting Minutes 
Upon a motion by Bonnie Svrcek, seconded by Susan Adams, the minutes of September 27 were 
approved as presented.  
 

4. Financial Update 
Rosalie Majerus reviewed the financials included in the meeting packet.   

• She reported that tonnage is currently on target or better than it should be.   
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• The cost of service is $31.17, versus the budget of $30.25.  This is due to the fact that one-
time costs have been paid. 

In response to the question concerning the hazardous household materials collection, Ms. Majerus 
explained the fees that are charged by the vendors are billed to the individual participating 
localities.  Labor costs have not been billed out.   

 
Ms. Majerus also stated that a budget work session would be held at the January 31st meeting.    
Staff will present four years of historical financial information plus the current year for each of 
the relevant schedules.  She also asked that anyone who wishes to see additional financial 
information at this meeting please contact Gary Christie, Emmie Boley, or herself no later than 
January 10, 2018. 

 
A resolution was presented to the Authority for approval to participate in the VACO/VML 
Virginia Investment Pool, as an added investment tool. 

 
The motion to approve this resolution was made by Bonnie Svrcek, and seconded by Susan 
Adams.  The motion was unanimously approved. 

 
5.   FY 17 Excess Revenue Appropriation 
  Ms. Majerus explained that there have been no changes in the excess revenue amount from June 

30th, and a recommendation is needed to pay.  Amounts to be appropriated: 
 
  Campbell County - $661,932 
   City of Lynchburg - $291,861 
 
  Bonnie Svrcek made the motion to approve the excess revenue appropriation, and the motion was 

seconded by Frank Rogers. 
 
   The vote follows: 
   Susan Adams - Aye 
   Frank Rogers – Aye 
    Bonnie Svrcek – Aye 
    Steve Carter – Not Present  
 
  Susan Adams requested that there be a work session concerning the excess revenue distribution. 
  Frank Rogers asked that information be provided on the history, rational, calculation of it, and 

anything relevant to where the concept came from. 
 
   Bonnie Svrcek also suggested they look into a way to take it out of the annual approval process.    
        
6.   Property Value Protection Plan 
   Gary Christie summarized the PVPP as presented.   
 
  Frank Rogers thanked everyone who came out to the public meeting on November 15th and 

shared their comments.  He added that it was evident throughout the presentation that the proposal 
was not satisfactory to the constituents along the Calohan Road corridor.   

 
  Bonnie Svrcek added that she has not yet been able to find out what the city did with residents in 

the past in the Tyreanna neighborhood, and she would like some time to look into this.   
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 Steve Carter questioned the purchase of six lots adjacent to the landfill by Campbell County.  He 

was curious as to why Campbell County paid $1,050,000 to the developer for these lots.  There 
was no response to the question.  

 
 By consensus of the Authority, this matter was tabled indefinitely.  
 

7.    Solid Waste Management Plan 2030  
a) Clarke Gibson explained that the SWM2030 working group had identified three options 

that were viable and worth investigating: 
1) Waste to energy 
2) Transfer station 
3) Landfill expansion on the Bennett property 

 
Discussion will be opened at the January meeting. The working group will give a more    
detailed review, and then discuss steps moving forward. 

 
  Frank Rogers advised that there is a ten year window to get permitting.  He asked that 

information be presented by staff at the Campbell County work session in March.  
 
b) Mr. Gibson reported that he has recently identified another option to increase the Livestock Road 

Landfill life.  This option is called Safe Berm, a mechanically stabilized earthen berm.  This 
technology is now being used in landfills to increase the capacity of existing footprints in 
permitted sites.  This method could increase capacity of the Livestock Road Landfill site for an 
additional eight to ten years.  The material used for this berm would likely be coal ash, and there 
would likely be a disposal fee for material used to build the berm.  He has met with the working 
group, and they feel that this option has technical merit.  Mr. Gibson advised that he has a 
proposal for a Phase I feasibility study, and is asking the Authority to approve $43,403.00 for 
this feasibility study.   

 
The Authority members felt that no money should be spent on a feasibility study before meeting 
with the Campbell County Board of Supervisors to share options.    
 

8.  Consideration of a request from Amherst County for a price for Landfill 
Operations/Management Services 

   Gary Christie reported that Amherst County is putting out a bid to the private sector to change 
their landfill operations.  They have also contacted Region 2000 to see if the Authority would be 
interested in providing operations and/or management services to run their landfill. 

 
 The consensus of the Authority was to not take on the Amherst landfill. 
 
9.  Director’s Report  

a) Update on the Concord Turnpike Gas Collection System  
 At the last meeting Mr. Gibson reported that he was having issues with the private operator 

of the Concord Turnpike gas collection system and there have been issues with landfill gas 
compliance.  The contract he is operating under requires maintaining DEQ environmental 
permit compliance, as the Authority is the permit holder.  He has recently received a warning 
letter from the DEQ for exceedances at the perimeter wells.  As of today, Mr. Gibson 
reported that the Concord Turnpike Landfill is back in compliance, having used the 
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Authority’s money and resources. The next step is to bill the owner of the system for 
expenses incurred.   

 
 Frank Rogers asked what the long term plan is to keep the system operating.  Clark Gibson 

replied that SCS will be presenting an estimate on what it would take to get the entire system 
back up and running to where it should be.   

 
b) Update on a coming proposal to better utilize methane produced at the Livestock Road 

Landfill 
 Mr. Gibson advised that part of the bond proceeds includes building a storage shed with two 

enclosed bays. When the building is completed he intends to run a gas line from the flare up 
to the shop and using the gas to heat the bays.  He also plans to convert the shop heating 
system over to using the natural gas from the landfill.   

 
 That still leaves a lot of gas, and in January Mr. Gibson hopes to bring a proposal from SCS 

on a feasibility study for the best use of the gas.  One of the ways to use the gas, that he 
wants to look at, would be compressed natural gas to power vehicles. 

 
c) Tonnage Report 

Mr. Gibson reported that month to month tonnage is below what was received last year, but  
projections  have been adjusted  and tonnage is tracking close to budgeted numbers.     
 

10.  Proposed Meeting Schedule for 2018 
 
  The proposed meeting schedule for 2018 was approved: 

   
   January 10 – Work Session 
   January 31 
   March 28 
   July 25 
   September 26 
   November 28   

 
11.  Adjourn – Next meeting:  January 31, 2018, 2:00 p.m. Haberer Building, Rustburg 
 
 
  There being no further business, the meeting adjourned at 3:06 p.m. 
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 Region 2000 Services Authority 
 

Location 
Citizens Services Bldg. 

47 Courthouse Lane 
Rustburg, VA 24588 

 
Date | Time 

January 10, 2018 
2:00 p.m.  

 
Draft Minutes  

 
Board Members Present 
Susan Adams ..................................................................................................... Appomattox County 
Steve Carter  .............................................................................................................. Nelson County 
Frank Rogers, Chair.............................................................................................. Campbell County 
Bonnie Svrcek ...................................................................................................... City of Lynchburg 
 
Others 
Emmie Boley ................................................................................................................ Region 2000 
Gary Christie ................................................................................................................. Region 2000 
Susan Cook ................................................................................................................... Region 2000 
Clarke Gibson ............................................................................................................... Region 2000 
Gaynelle Hart ....................................................................................................... City of Lynchburg 
Bill Hefty .........................................................................................................Hefty, Wiley & Gore 
Lynn Klappich .................................................................................................. Draper Aden Assoc. 
Rosalie Majerus ............................................................................................................ Region 2000 
Candy McGarry ........................................................................................................ Nelson County 
Clif Tweedy .......................................................................................................... Campbell County 
 
1. Welcome 

Frank Rogers welcomed everyone and called the meeting to order at 2:00 p.m. 
   

2. Background and Discussion on Excess Revenue  
The meeting was called to give Authority members an opportunity to better understand how 
excess revenues work. 
 
Gary Christie began the overview by identifying two types of payments that were/are made to 
Campbell and Lynchburg as host localities.  First, these localities are paid for the infrastructure 
that they contribute to the landfill operations, such as land, liners, engineering, permits.  This 
payment was made at the beginning of the Services Authority from bond funds.  Next, these 
localities receive payment for the airspace each year from excess revenue payments.  These 
excess revenue payments will continue until the total amount of contributed airspace is filled. 
Chairman Frank Rogers compared the infrastructure to a glass to hold contents and the airspace as 
the contents that would fill the glass. 
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The Authority discussed whether Lynchburg and Campbell County were compensated for lost 
revenue since there were several historical documents which referred to lost revenue.  Mr. 
Christie explained that R.W. Beck’s reports are consistent through the years that infrastructure 
and airspace are two different payments.  Mr. Christie explained that lost revenues are not in the 
R. W. Beck formulas and are not part of the consideration for payments either for infrastructure or 
for airspace.   
 
Clarke Gibson explained that the original working group began discussing how to compensate 
Lynchburg and Campbell County for unused airspace.   It was recommended and ultimately 
approved by members that projected excess revenue would be generated by a $10.00 cost 
differential between the member rate (cost of service) and the market rate.  The actual annual 
excess revenue would be based on the market rate minus the actual cost of service multiplied by 
the annual amount of the private hauler, business, industrial, institutional and all other 
commercial tonnage to determine the excess revenue.  Distribution is calculated by the percentage 
of total volume of airspace brought by Campbell County and Lynchburg.  The split used was 
calculated by R.W. Beck in the first budget in 2009 and updated in 2012.    
 
Rosalie Majerus reviewed the calculation for excess revenue.               
 

3. FY 19 Budget Overview and Workshop 
Clarke Gibson reviewed the preliminary budget for 2019, beginning with a proposed rate increase 
from $30.25/ton to $32.00/ton. This would be the member rate.  There are no significant changes 
in tonnage expected in revenue from members or private haulers.  About 12,000 tons is being 
projected from the Roanoke agreement, beginning in July 2018.  On the expenditure side a 2% 
merit based pay increase has been included.  Overtime has also been built into the budget for 
Saturday hours.   
 
Mr. Gibson reviewed the rest of the preliminary budget.  Next steps for the budget would be to 
consider whether or not there would be a rate increase.  If a rate increase is approved, advertising 
the market rate would be authorized, and approval of the budget at the March meeting.   
 
Frank Rogers asked that staff look again at the rate increase, and look for options for the rate 
structure.   
 
Emmie Boley added that what the health insurance cost increase is still unknown.  Rates for Local 
Choice will not be published until March.   
 
Bonnie Svrcek asked to be provided with a difference in the preliminary FY19 budget and the 
current FY18 budget at the next meeting.    

 
11.  Adjourn – Next meeting:  January 31, 2018, 2:00 p.m. Haberer Building, Rustburg 
 
 
 There being no further business, the meeting adjourned at 3:00 p.m. 

 
 
           

 

Attachment Item No. 2



ROBINSON, FARMER, COX ASSOCIATES
A PROFESSIONAL LIMITED LIABILITY COMPANY CERTIFIED PUBLIC ACCOUNTANTS 

Communication with Those Charged with Governance 

To the Board of Directors 
Region 2000 Services  Authority  

We have audited the financial statements of the business-type activities of Region 2000 Services Authority 
for the year ended June 30, 2017. Professional standards require that we provide you with information 
about our responsibilities under generally accepted auditing standards and Government Auditing Standards,
as well as certain information related to the planned scope and timing of our audit. We have communicated 
such information in our letter to you dated July 28, 2017. Professional standards also require that we 
communicate to you the following information related to our audit.  

Significant Audit Findings   

Qualitative Aspects of Accounting Practices   

Management is responsible for the selection and use of appropriate accounting policies.  The significant 
accounting policies used by the Authority are described in Note 2 to the financial statements.  No new 
accounting policies were adopted and the application of existing policies was not changed during 2017. We
noted no transactions entered into by the entity during the year for which there is a lack of authoritative 
guidance or consensus.  All significant transactions have been recognized in the financial statements in the 
proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimate affecting the Authority’s financial statements was:  

Management’s estimate of the useful lives of depreciable assets is based on industry standards. We 
evaluated the key factors and assumptions used to develop the depreciation expense in determining 
that it is reasonable in relation to the financial statements taken as a whole. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our 
audit.  

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. Management has corrected all such misstatements.  In addition, none of the misstatements 
detected as a result of audit procedures and corrected by management were material, either individually or 
in the aggregate, to each opinion unit’s financial statements taken as a whole.   
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- Communication with Those Charged with Governance - 

Disagreements with Management   

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditors’ report.  We are pleased to report that no such disagreements arose during the 
course of our audit.  

Management Representations  

We have requested certain representations from management that are included in the management 
representation letter dated November 30, 2017.  

Management Consultations with Other Independent Accountants   

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves application 
of an accounting principle to the entity’s financial statements or a determination of the type of auditors’ 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts.  To our knowledge, 
there were no such consultations with other accountants.  

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the entity’s auditors.  However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention.  

Other Matters 

We applied certain limited procedures to management’s discussion and analysis and the schedules related to 
pension and OPEB funding, which are required supplementary information (RSI) that supplements the basic 
financial statements.  Our procedures consisted of inquiries of management regarding the methods of 
preparing the information and comparing the information for consistency with management’s responses to 
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements.  We did not audit the RSI and do not express an opinion or provide any assurance on 
the RSI.  

Restriction on Use 

This information is intended solely for the use of the Board of Directors and management of the Region 2000 
Services  Authority and is not intended to be, and should not be, used by anyone other than these specified 
parties.

Charlottesville, Virginia 
November 30, 2017 
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Region 2000 Services Authority
FY 2018 Expenses - through 12/31/2017
SUMMARY - Schedule 2

Schedule 2 Summary
Page 1 of 1

1/23/2018    1:34 PM

  FY2014 Rates 
$28.00/$34.00/ 

$38.00 

  FY2015 Rates 
$28.75/$36.00/ 

$38.75 

  FY2016 Rates 
$28.75/$38.00/ 

$38.75 
  FY2017 Rates 
$28.75/$38.75 

  FY2018 Rates 
$30.25/$40.25 

 FY2019 
Proposed Rates 

$30.25/$40.25

( A ) ( B ) ( C ) ( D )

Expenses
 Actuals 
Through 
6/30/2014 

Actuals 
Through 
6/30/2015

Actuals 
Through 
6/30/2016

Actuals 
Through 
6/30/2017

 Approved     
FY 18 Budget 

Actuals 
Through 

12/31/2017

Budget 
Amount 

Remaining     
(A - B)

Budget % 
Remaining    

(C / A)

FY 19 
Preliminary 

Budget-
proposed

FY 2019 
amount 

change from 
FY 2018

FY 2019 
% 

change 
from FY 

2018
Personnel (Schedule 3) 1,310,327$       1,318,903$         1,329,463$         1,419,579$         1,588,809$         737,131$            851,678$              53.6% 1,645,217$        56,409$           3.43%
Landfill O & M (Schedule 4)    1,583,454$       1,399,379$         1,777,472$         1,523,928$         1,388,895$         782,322$            606,573$              43.7% 1,389,620$        725$                0.05%
Landfill Equipment Replacement Reserve 300,000$          400,000$            408,000$            366,160$            450,000$            225,000$            225,000$              50.0% 801,044$           351,044$         43.82%
Closure and Post-Closure Reserve 781,111$          790,252$            704,905$            649,511$            600,237$            300,119$            300,119$              50.0% 389,567$           (210,670)$        -54.08%
Environmental Remediation 50,000$            50,000$               50,000$               50,000$               -$                     -$                     -$                      0.0% -$                   -$                 0.00%
Future Disposal Planning Reserve  $                    -    $                      -    $                      -    $              50,000 40,000$               20,000$               20,000$                50.0% 150,000$           110,000$         73.33%
O & M Reserve  $          141,716  $                      -    $                      -    $                      -   -$                     -$                     -$                      0.0% 62,741$             62,741$           100.00%
Property Value Protection Plan Reserve  $                    -    $                      -    $                      -    $                      -   -$                     -$                     -$                      0.0% -$                   -$                 0.00%

Annual Debt Service -2011 Bond Debt  $      1,979,303  $         2,101,854  $            955,852  $            852,128 852,610$            425,723$            426,887$              50.1% 853,015$           405$                0.05%
2015 Bond Debt  $                    -    $              16,677  $            807,517  $         1,111,197 1,111,664$         555,143$            556,522$              50.1% 1,111,976$        312$                0.03%

Internal Loan  $                    -    $                      -    $            304,462  $            109,409 -$                     -$                     -$                      0.0% -$                   -$                 0.00%
Annual Debt Service Subtotal 1,979,303$       2,118,531$         2,067,831$         2,072,734$         1,964,275$         980,865$            983,409$              50.1% 1,964,991$        717$                0.04%

Operating Expenses 6,145,912$   6,077,065$     6,337,671$     6,131,912$     6,032,215$     3,045,437$     2,986,778$      49.5% 6,403,181$    370,966$     5.79%
Reimbursable Personnel Costs (Schedule 5) (117,765)$         (86,553)$             (101,375)$           (99,137)$             (115,627)$           (48,082)$             (67,545)$               58.4% (123,576)$          (7,949)$            6.43%
Reimbursable O & M Costs (Schedule 5) (246,876)$         (158,633)$           (274,008)$           (125,236)$           (72,820)$             (53,724)$             (19,096)$               26.2% (72,820)$            -$                 0.00%
Late Fee, Recycling & Int Income (20,609)$           (11,733)$             (12,538)$             (23,557)$             (21,000)$             (9,361)$               (11,639)$               55.4% (21,000)$            -$                 0.00%

Net Cost of Service Operating Expense Total 5,760,662$   5,820,146$     5,949,749$     5,883,980$     5,822,768$     2,934,271$     2,888,497$      49.6% 6,185,786$    363,018$     5.87%

Airspace Reserve
Actuals 
Through 
6/30/2014

Actuals 
Through 
6/30/2015

Actuals 
Through 
6/30/2016

Actuals 
Through 
6/30/2017

Approved     
FY 18 Budget

 Actuals 
Through 

12/31/2017 

 Budget 
Amount 

Remaining     
(A - B) 

 Budget % 
Remaining    

(C / A) 

FY 19 
Preliminary 

Budget-
proposed

 FY 2019 
amount 

change from 
FY 2018 

 FY 2019 
% 

change 
from FY 

2018 

     Lynchburg  (Split is 30.6%) 354,051$          398,350$            354,847$            291,903$            363,801$            161,845$            201,956$              56% 400,518$           36,717$           9.17%
     Campbell    (Split is 69.4%) 802,978$          903,447$            804,784$            662,027$            825,092$            367,061$            458,031$              56% 908,364$           83,272$           9.17%
Airspace Reserve Subtotal 1,157,028$       1,301,797$         1,159,630$         953,930$            1,188,893$         528,907$            659,986$              56% 1,308,882$        119,989$         9.17%
O & M Reserve Contribution (12,446)$           40,868$               (59,931)$             (140,654)$           8$                        (34,419)$             34,427$                1$                       -$                 

Total Expenses 6,905,244$   7,162,811$     7,049,449$     6,697,257$     7,011,669$     3,428,759$     3,582,910$      51% 7,475,246$    463,577$     6.20%

Total Revenue Generating Tonnage 204,425        206,267          201,216          191,779          192,489          93,943            98,546             51.2% 204,489         12,000$       5.87%
Disposal Cost per Ton 28.1798$      28.2166$        29.5690$        30.681$          30.250$          31.235$          (0.985)$            -3.3% 30.2500$       0.000$         0.00%

Attachment Item No. 4ii



Attachment Item No. 4ii



Attachment Item No. 4ii



Attachment Item No. 4ii



Attachment Item No. 4ii



Attachment Item No. 4ii



Attachment Item No. 4ii



Attachment Item No. 4ii



Attachment Item No. 7


	SA Agenda 1.31.18
	Executive Summary 1.31.18
	SA Minutes 11.29.17
	SA Minutes 1.10.18
	Budget to Actual as presented 180131-separate proformas
	Schedule 2 180131.pdf
	Schedule 2 Summary


	Executive Summary 1.31.18.pdf
	Region 2000 Services Authority
	2. Approval of November 29, 2017 and January 10 Meeting Minutes .................................
	Revenue Tonnage Projection:
	Revenue:
	Operating Expenses:
	Total Expenses:
	Proposed Employee Salary Increase
	Disposal Cost of Service
	Excess Revenue: $1,308,882
	Recommended Action:  Authorize the issuance of an RFP to assist in developing options for use of the methane gas generated by the Livestock Road landfill with funds from the Operation and Maintenance Fund.
	8. Other Business


	Budget to Actual as presented 180131-separate proformas.pdf
	FY2019 budget prep - Option 2.pdf
	FY19 budget Option #3

	FY2019 budget prep - Option 3.pdf
	FY19 budget Option #3

	FY2019 budget prep - Option 2.pdf
	FY19 budget Option #3

	FY2019 budget prep - Option 2.pdf
	FY19 budget Option #2

	Schedule 2 180131.pdf
	Schedule 2 Summary


	Executive Summary 1.31.18 final.pdf
	Region 2000 Services Authority
	2. Approval of November 29, 2017 and January 10 Meeting Minutes .................................
	Revenue Tonnage Projection:
	Revenue:
	Operating Expenses:
	Total Expenses:
	Proposed Employee Salary Increase
	Disposal Cost of Service
	Excess Revenue: $1,308,882
	Recommended Action:  Authorize the issuance of an RFP to assist in developing options for use of the methane gas generated by the Livestock Road landfill with funds from the Operation and Maintenance Fund.
	8. Other Business





